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Important Informa tion  

1. Important Dates  

 

S. No. Events Date 

1.  Start date for Issuance / sale of RFP Document 21st August2009 

2.  Last date for Submission of Queries 7th September2009 

3.  Pre-Bid Conference 11th September, 2009 at 2.30 PM 

4.  Issue of Corrigendum 16th September, 2009 

5.  Last date for issuance/sale of RFP Document 22nd September, 2009 

6.  Last date and time for Proposal submission 29th September, 2009 by 4.30 PM 

7.  Date and time of opening of Pre-Qualification bids 30th September, 2009 at 11.30 AM 

8.  Date and time for opening of Technical bids To be communicated later 

9.  Date and time of Technical Presentations To be communicated later 

10.  Date and time for opening of Commercial  To be communicated later 

 
2. RFP Document Fees 

INR 10,000/- (INR Ten Thousand only) through Demand Draft or Bankers Pay Order from a nationalized / 

scheduled bank, drawn in favour of άaŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊΣ IŀǊȅŀƴŀ {ǘŀǘŜ 9ƭŜŎǘǊƻƴƛŎǎ 5ŜǾŜƭƻǇƳŜƴǘ 

/ƻǊǇƻǊŀǘƛƻƴ [ǘŘΦέ, payable at Chandigarh. RFP in downloadable form will also be available on HARTRON 

website (www.hartron.org). Vendors applying, using downloaded RFP will attach a non-refundable 

Demand Draft of INR 10,000/- with their proposal in addition to EMD amount. However, for attending 

the pre-bid conference, it is mandatory to purchase the RFP document before the pre bid conference. 

The date of the draft submitted for the same should not be earlier than the date of issue of this RFP. 

 

3. Earnest Money Deposit 

 

INR 1 Crore only (INR One Crore only) through Demand Draft from a nationalized / scheduled bank, 

drawn in favour of άaŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊΣ IŀǊȅŀƴŀ {ǘŀǘŜ 9ƭŜŎǘǊƻƴƛŎǎ 5ŜǾŜƭƻǇƳŜƴǘ /ƻǊǇƻǊŀǘƛƻƴ [ǘŘΦέ, 

payable at Chandigarh. The date of the draft submitted for the same should not be earlier than the 

date of issue of this RFP. 

 

4. /ƻƴǘŀŎǘ tŜǊǎƻƴΩǎ !ŘŘǊŜǎǎ ŦƻǊ ŎƻǊǊŜǎǇƻƴŘŜƴŎŜ ŀƴŘ ŎƭŀǊƛŦƛŎŀǘƛƻƴǎ 

 

Managing Director 

Haryana State Electronics Development Corporation Ltd. 

SCO 111-113, Sector 17-B,  

Chandigarh 160017 

Phone: (0172) 2728214, 2706422 

Fax: (0172) 2705529 

Email: md@hartron.org , jagannath@hartron.org, saranjit@hartron.org 

http://www.hartron.org/
mailto:jagannath@hartron.org
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1 PROJECT BACKGROUND 

1.1  Introduction   

 
LƴŘƛŀΩǎ ǎƻŎƛŀƭ ŎƻƳƳƛǘƳŜƴǘ ŦƻǊ ǇǊƻǾƛŘƛƴƎ ŦƻƻŘ ǎŜŎǳǊƛǘȅ ŦƻǊ ǘƘŜ ǇƻƻǊ ŀƴŘ ƴŜŜŘȅ ƛǎ ŀƴǎǿŜǊŜŘ ǘƘǊƻǳƎƘ ǘƘŜ 

strong network of more than 4.5 Lac FPS across the country. Our Planning Commission estimates that more 

than 150 million families purchase commodities at ration shops every year. In the Budget last year, a sum of 

Rs. 32, 667 Crore has been earmarked for food subsidy under the Public Distribution System and other 

welfare programmes. The Public Distribution system in India is however plagued with several malpractices 

which prevent the benefits from reaching the intended beneficiaries and also result in revenue loss for the 

Government. There is leakage and pilferage of food grains at each point of the supply chain - from 

procurement until distribution. It has also been seen that issuance of multiple ration cards to a single person 

prohibits the proper allocation of food grains to deserved beneficiary. The manual maintenance of records 

for issuance of food grains at the Fair Price Shops helps in creating a supportive environment for the FPS 

owners to divulge in malpractice.  

 

Keeping in mind the above areas, it is crucial to strengthen the PDS to ensure adequate supplies, reasonable 

subsidies and efficient delivery of subsidized food. Using ICT as a tool to strengthen this system, the Finance 

Minister P.Chidambaram in his budget speech in 2008, announced the pilot of Smart Card based Ration 

Cards in Haryana and Chandigarh.   

 

1.2  Goals and Objectives of Department  

 
The Department of Food & Supplies, Government of Haryana, is responsible for procurement of Wheat & 

Paddy on behalf of FCI, maintenance of their stocks, supply and delivery of the same to FCI and ultimately to 

the eligible citizens of Haryana through Fair Price Shops at reasonable or subsidized rates. The department is 

also responsible for maintenance of food security and issuance of PDS license in Haryana etc. Besides Wheat 

and Paddy, Department also distributes Sugar and Kerosene oil through Fair Price Shops.  
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The Department ensures enforcement and compliance of Public Distribution System (PDS) control order for 

the targeted citizens as per the policies laid down by the Government. The primary objectives of the 

department with the implementation of Smart Card based PDS project include ς 

1. Guarantee food security for the vulnerable and poor 

Effective implementation of AAY along with PDS would guarantee food security for the poor, most 

vulnerable and food insecure families. This requires proper identification of beneficiaries and 

effective monitoring. Administrative systems must enable and guarantee food security for these 

beneficiaries. 

 

2. Deliver higher quality of services to beneficiaries in PDS 

/ǳǊǊŜƴǘ ǉǳŀƭƛǘȅ ƻŦ ǎŜǊǾƛŎŜǎ ƻŦŦŜǊŜŘ ōȅ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘ ƛǎ ŘŜŦƛƴŜŘ ǘƘǊƻǳƎƘ ǘƘŜ /ƛǘƛȊŜƴΩǎ ŎƘŀǊǘŜǊ ǘƘŀǘ ƛǎ 

published by the Government. These standards are based on infrastructure available with the 

Department and considerable improvements are expected enabling us to redefine quality of service 

standards. Our objective would be to deliver services of the highest quality that are technically, 

financially and organizationally sustainable. 

 

3. Empower citizens in PDS - Food security and Consumer Rights 

Transparency in identification of beneficiaries by publication of lists as well as publication of the 

benefits received by beneficiaries would enable citizens or citizen groups to point out irregularities 

which can be rectified. Citizens have a right to information guaranteeing it is a legal obligation cast 

on the department as laid down in the Right to Information Act. 

  

4. Minimize costs to Government 

Duplication and mis-utilisation of ration cards and uncontrolled leakages of essential commodities 

can be substantially reduced by re-engineering processes and introduction of better systems and 

reliable technology. Our objective would be to make PDS cost effective and efficient.  

1.3  Project Objectives  

The primary project objectives that F&S Department, GoH, envisages with the implementation of the Smart 

Card based Ration Cards are: 

(i)  Timely and need based allocation.  
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(ii) Prevention of diversion of essential commodities. 

(iii) Containment of arbitrary decision making at all levels.  

(iv) Induction of transparency and accountability in operations. 

(v) Reduction of redundant workload of department employees. 

(vi) Electronic security and control of confidential data. 

(vii) Fast disposal of stakeholder grievances. 

(viii) Dissemination of information as per public requirements. 

(ix) Leveraging the benefit of Haryana State Wide Area Network (SWAN) for easy flow of 

information among one and all stakeholders. 

(x) MIS for monitoring and quick decision making. 

(xi) Protecting the interest of all the stakeholders. 

1.4  Implementation  Model  

The Government of Haryana has decided to outsource the commissioning and management of the 

infrastructure necessary to implement the proposed processes, at the Department offices, CONFED offices & 

godwons, FCI offices & godowns, Oil Terminals, State Data Center and Fair Price Shops. Along with this, 

certain parts of the processes like delivery of services, help desk etc. may also be outsourced. 

 

The selected vendor would be responsible for State Wide roll out of the project within a period of 16 

months. This includes: 

1. Replacement of Paper based Ration Cards by Smart Card based Ration cards across the state; 

2. Procurement, deployment and commissioning of the requisite IT & Smart Card infrastructure at all 

the locations; 

3. Commencement of operations at each location including provisioning of manpower, training, 

technical support at that location and helpdesk.  

 

At the end of State wide rollout of the project, the ownership of all hardware including STTs and related 

system software will be transferred to the department. However, the vendor will be required to provide an 

AMC for a period of 5 years for the complete hardware from the completion date of State Wide roll out of 

the project. Vendor will need to provide manpower at each location for a period of one year starting from 

the date of commencement of operations at that location. 
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2 I NSTRUCTIONS TO BIDDE RS (ITB)  

2.1  Definitions  

 ά!ƎǊŜŜƳŜƴǘέ means the Agreement to be signed between the successful bidder and F&S 

Department, Government of Haryana, including all attachments, appendices, all documents 

incorporated by reference thereto together with any subsequent modifications, the RFP, the bid 

offer, the acceptance and all related correspondences, clarifications, presentations. 

 ά!ǳǘƘƻǊƛȊŜŘ wŜǇǊŜǎŜƴǘŀǘƛǾŜέ shall mean any person authorized by either of the parties. 

  ά.ƛŘŘŜǊ κ ǾŜƴŘƻǊέ means any firm or group of firms (called consortium) offering the solution(s), 

service(s) and /or materials as required in the RFP. The word Bidder/ vendor when used in the pre-

award period shall be synonymous with parties bidding for this RFP, and when used after award of 

the Contract shall mean the successful party with whom F&S Department, GoH, signs the agreement 

for rendering of services for implementation of this project. 

  ά/ƻƴǘǊŀŎǘέ is used synonymously with Agreement. 

 ά5ŜŦŀǳƭǘ bƻǘƛŎŜέ shall mean the written notice of Default of the Agreement issued by one Party to 

the other in terms hereof. 

 ά[ŀǿέ shall mean any Act, notification, bye law, rules and regulations, directive, ordinance, order or 

instruction having the force of law enacted or issued by the Central Government and/ or the 

Government of Haryana or any other Government or regulatory authority or political subdivision of 

government agency. 

 ά[ƻLέ means Letter of Intent, which shall constitute the intention of the Department to place the 

Purchase Order with the successful bidder. 

 άtŀǊǘȅέ ƳŜŀƴǎ Cϧ{ 5ŜǇŀǊǘƳŜƴǘ ƻǊ .ƛŘŘŜǊΣ ƛƴŘƛǾƛŘǳŀƭƭȅ ŀƴŘ άtŀǊǘƛŜǎέ ƳŜŀƴ F&S Department and 

Bidder, collectively. 

 άtǊƻǇƻǎŀƭ / Bidέ means the Pre-Qualification, Technical and Commercial Proposals all together, i.e., 

complete proposal for the implementation of Smart Card based PDS across the State of Haryana.  

 άwŜǉǳŜǎǘ ŦƻǊ tǊƻǇƻǎŀƭ όwCtύέ means this document and its annexure etc., seeking a set of 

solution(s), services(s), materials and/or any combination of them. 
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 άwŜǉǳƛǊŜƳŜƴǘǎέ shall mean and include schedules, details, description, statement of technical data, 

performance characteristics and standards (Indian & International) as applicable and specified in the 

RFP. 

 ά{/h{¢!έ means Smart Card Operating System for Transport Applications, a standard being 

developed by NIC for interoperability of Smart Card applications across the country. 

 ά¢ŜǊƳƛƴŀǘƛƻƴ bƻǘƛŎŜέ means the written notice of termination of the Agreement issued by one 

Party to the other in terms hereof. 

 State Wide rollout  of the project includes: 

o Replacement of Paper based Ration Cards by Smart Card based Ration cards across the 

state; 

o Procurement, deployment and commissioning of the requisite IT & Smart Card 

infrastructure at all the locations; 

o Commencement of operations at each location including provisioning of manpower, training 

and technical support at that location and helpdesk.  

2.2  Invitation to bid  

HARTRON on behalf of Food & Supplies Department, Government of Haryana, invites Bids from the 

organizations that are willing to take such large-scale project and can deliver value to the F&S Department, 

GoH. 

 
The bidders will need to submit their comprehensive proposal consisting of Pre-Qualification proposal, 

Technical proposal and Financial proposal ς in three separate sealed envelopes, at the address mentioned in 

SŜŎǘƛƻƴ ά{ǳōƳƛǎǎƛƻƴ ƻŦ .ƛŘǎέΦ ¢ƘŜ ŘŜǘŀƛƭǎ ƻŦ ǎŎƻǇŜ ƻŦ ǿƻǊƪΣ ǘŜŎƘƴƛŎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ŦƻǊƳŀǘǎ ŦƻǊ 

submission of bids have been given in the subsequent sections. 

2.3  Contents of Invitation to Bid  

Invitation to Bid (ITB) document consists of: 

4 This RFP document 

4 Annexure to this document 

4 Pre-Qualification Bid Form 

4 Technical Bid Form 

4 Financial Bid Form 
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4 Any other corrigendum that F&S Department, GoH / HARTRON might release on a later date 

 

²ƘŜǊŜǾŜǊ ǘƘŜ ǘŜǊƳ άLƴǾƛǘŀǘƛƻƴ ǘƻ .ƛŘέ ƛǎ ǊŜŦŜǊǊŜŘΣ ƛǘ ǎƘƻǳƭŘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀǎ ƛƴŎƭǳǎƛǾŜ ƻŦ ŀƭƭ ǘƘŜ ŘƻŎǳƳŜƴǘǎ 

mentioned above. 

2.4  Non -Disclosure Agreement  

The bidders must sign the Non-Disclosure Agreement as per the prescribed format supplied by F&S 

Department, GoH. The Non-Disclosure Agreement of the selected vendor will form part of the Contract 

Agreement. 

2.5  Licensed Products and Services  

The selected vendor would be required to obtain license / authorization for any software or hardware or 

services to fulfill its performance obligations under this contract. In case of any infringement on this by the 

vendor, F&S Department, GoH, will not be responsible for the same. 

2.6  Concessions Related to Government Projects  

At no stage of the project, Department of F&S, GoH, would provide any form or certification or undertaking, 

which the bidders / the selected bidder might ask for getting concessions / benefits in various activities due 

to government related work. 

2.7  Cost of Proposal  

The bidder shall bear all costs associated with the preparation and submission of its Proposal, and the 

department will in no case be responsible or liable for those costs, regardless of the conduct or outcome of 

the proposal process. 

2.8  Site Visit  

The bidder may visit the office of the F&S Department, CONFED offices & Focal Points, FCI offices & 

Godowns, Oil terminals and at field locations (FPS) in the State for reconnaissance and obtain information at 

ƛǘǎ ƻǿƴ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀƴŘ ǊƛǎƪΦ ¢ƘŜ Ŏƻǎǘǎ ƻŦ ǾƛǎƛǘƛƴƎ ǘƘŜ ƻŦŦƛŎŜǎ ǎƘŀƭƭ ōŜ ŀǘ ǘƘŜ ōƛŘŘŜǊΩǎ ƻǿƴ ŜȄǇŜƴǎŜΦ 

Department shall consideǊ ŀǊǊŀƴƎƛƴƎ ŦƻǊ ǘƘŜ ōƛŘŘŜǊΩǎ ǇŜǊǎƻƴƴŜƭ ǘƻ Ǝŀƛƴ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ƻŦŦƛŎŜǎ ƻƴ ŦƻƭƭƻǿƛƴƎ 

tabulated terms: 
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S. No Access To 
Maximum Bidder 

Personnel Allowed 

Duration for which 
Access will be 

Allowed 

Advance Intimation to 
be Given by Bidder 

1.  DEPARTMENT OFFICE  3 1 working day 3 days 

2.  FIELD LOCATIONS (FPS) 3 4 hours at any FPS 3 days 

3.  CONFED /  FCI /  OIL TERMINAL 3 4 hours 3 days 

 

However, failure of a bidder to visit a site will not be a cause for its disqualification. 

 

It would be deemed that prior to the submission of proposal, the bidder: 

4 Has examined completely and carefully the project proposed in this tender and has taken necessary 

precaution to build in all costs necessary for implementation of the project considering the risks and 

the logistics involved. 

4 Has made a complete and careful examination of specifications, and other information set forth in this 

bid document. 

4 Has received all such relevant information as has been requested by department 

4 Has made a complete and careful examination of the requirements and has determined to its 

satisfaction the nature and the extent of the work involved in biometrics collection & data verification, 

providing training to the staff on computers & various applications and Smart card system; providing 

necessary infrastructure at various locations and providing support after deployment of requisite 

hardware and software application. 

4 Has determined to its satisfaction the nature and extent of any other issues incidental to the 

performance of its obligations. 

 

It would also be deemed that the bidder has made a complete and careful examination to determine the 

matters incidental to the performance of its obligations including, but not limited to: 

4 Site, the temperature fluctuations, humidity and dust levels. 

4 The conditions of electric supply in the various locations and possibility of fluctuations. 

4 Conditions affecting transportation, access, disposal, handling and storage of the materials and 

services. 
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4 Applicable laws, applicable permits and all other matters that might affect tƘŜ ōƛŘŘŜǊΩǎ ǇŜǊŦƻǊƳŀƴŎŜ 

under the terms of this bid. 

 

Department shall not be liable to the bidder for any mistake or error or neglect of the above in any manner 

whatsoever. 

2.9  Clarification of RFP Documents  

A prospective bidder requiring any clarification of the RFP documents may notify HARTRON in writing, either 

by post, fax or email, at the following address: 

 

Managing Director, 

Haryana State Electronics Development Corporation Ltd. 

SCO 111-113, Sector 17-B, Chandigarh 160017 

Phone: (0172) 2728214, 2706422; Fax: (0172) 2705529 

Email: md@hartron.org; jagannath@hartron.org; saranjit@hartron.org 

 

2.10  Pre-Bid Conference  

It is proposed to schedule a pre bid conference as per schedule (mentioned in Important Information). The 

bidders are requested to attend this pre-bid conference to seek clarifications in matters related to the 

project or the bidding process of this project. The reply to the queries of various bidders in the pre-bid 

conference would be put up on HARTRON website (www.hartron.org). Such corrigendum, if issued, would 

form part of this RFP and the bidders would be advised to prepare their technical and financial proposals in 

accordance with such corrigendum. 

 

The pre bid conference shall be held at the HARTRON Office in Chandigarh. Only those bidders who have 

purchased the RFP will be allowed to attend this pre bid conference. However, non-attendance at the Pre-

Bid Conference will not be a cause for disqualification of a vendor but, separate queries from such vendors 

will not be entertained at any later stage. 

 

The bidders are requested to send their queries as per schedule (as specified in Important Information) to 

make such conference more productive. Queries received after the set time limit shall not be addressed in 

the pre bid conference. 

mailto:md@hartron.org
mailto:jagannath@hartron.org
http://www.hartron.org/
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2.11  Amendment of RFP Documents  

At any time prior to the deadline for submission of Proposal, HARTRON may amend the RFP documents by 

issuing suitable Corrigendum. Any corrigendum issued in this regard shall be uploaded on HARTRON website 

(www.hartron.org) and will be communicated through email / written letter to those companies who have 

already purchased the RFP document. 

 

To give reasonable time to the vendors, so that they can take corrigendum into account in preparing their 

Proposals, the Department shall extend (if necessary), the deadline for submission of Proposals. 

2.12  Preparation of Proposal  

2.12.1  Language of Proposal  

The Proposal, and all correspondence and documents related to the Proposal exchanged by the bidder and 

the Department should be in English. Supporting documents and printed literature furnished by the bidder 

may be in any language other than English provided they are accompanied by an accurate translation of the 

relevant passages in English language. Supporting material, which is not translated in English will not be 

considered for evaluation. For the purpose of evaluation and interpretation of the proposal, the English 

language translation shall prevail. 

 

2.12.2  Currencies of Proposal and Payment  

The currency(ies) of the Proposal offer and the payments shall be in Indian Rupees (INR). 

 

2.12.3  RFP Document  Fee 

The bidders are required to purchase the RFP from the office of HARTRON on any working day as per the 

schedule (as specified in Important Information) between 10 AM to 4 PM, by depositing demand draft/ 

bankers pay order of Rs. 10,000/- (Indian Rupees Ten Thousand Only), drawn on a nationalized / scheduled 

bank and in favor of Managing Director, Haryana State Electronics Development Corporation Ltd. payable 

at Chandigarh, towards non-refundable and non-transferable RFP document fee along with the bid. 

http://www.hartron.org/
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2.12.4  Proposal Validity  

The Proposals submitted by bidders shall be valid for a period of ά{L· ahb¢I{έ ŦǊƻƳ ǘƘŜ ŘŀǘŜ ƻŦ ǎǳōƳƛǎǎƛƻƴ 

of the bid. On completion of the validity period (6 months), in case required, Department of F&S, GoH  may 

solicit the bidderΩǎ ŎƻƴǎŜƴǘ ǘƻ ŀƴ ŜȄǘŜƴǎƛƻƴ ƻŦ ǘƘŜ ǇŜǊƛƻŘ ƻŦ ǾŀƭƛŘƛǘȅΦ ¢ƘŜ ǊŜǉǳŜǎǘ ŀƴŘ ǘƘŜ Ǌesponses thereto 

shall be made in writing by post or email. 

2.12.5  Earnest Money Deposit ï EMD 

The Vendor shall furnish, as part of its bid, a refundable EMD comprising of demand draft of Rs. 

1,00,00,000/- (Indian Rupees One Crore only). The demand draft should be drawn on a nationalized / 

scheduled bank valid for minimum 180 days and in favor of άaŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊΣ IŀǊȅŀƴŀ {ǘŀǘŜ 9ƭŜŎǘǊƻƴƛŎǎ 

5ŜǾŜƭƻǇƳŜƴǘ /ƻǊǇƻǊŀǘƛƻƴ [ǘŘΦέ payable at Chandigarh. 

 

The bid will be disqualified if the EMD is not submitted along with the pre-qualification proposal. 

¦ƴǎǳŎŎŜǎǎŦǳƭ ōƛŘŘŜǊΩǎ EMD will be released as promptly as possible, but not later than 60 days after the 

award of the contract to the successful bidder. ¢ƘŜ ǎǳŎŎŜǎǎŦǳƭ ǾŜƴŘƻǊΩǎ ōƛŘ ǎŜŎǳǊƛǘȅ ǿƛƭƭ ōŜ ǊŜƭŜŀǎŜŘ ǳǇƻƴ ǘƘŜ 

Successful Vendor signing the Contract and deposit of PBG. 

 

No interest will be payable by the F&S Department / HARTRON, on the amount of the EMD. The EMD may 

be forfeited in following cases: 

1 If a vendor withdraws his bid or increases his quoted prices during the period of bid validity or its 

extended period, if any; or 

2 In the case of a successful bidder, if it fails within the specified time limit to: 

a Sign the Agreement or, 

b Furnish the required Performance Bank Guarantee 

2.12.6  Guidelines for Filling Financial Forms  

The bidders should submit their financial bid in the specified formats only. No changes would be allowed in 

the financial bid on account of foreign exchange fluctuations and changes in local taxes, duties, levies, rate 

of inflation, service tax etc. 
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2.12.7  Documents co mprising the proposal  

The proposal submitted by the Bidder shall comprise the following documents: 

(a) The Vendor shall submit the proposal in 3 parts,  

i. Pre-qualification bid format as given in Form 1 (Annexure 7.1),  

ii. Technical Proposal providing the information as per Form II (Annexure 7.2), and 

iii. Financial Proposal in the given format in Form III (Annexure 7.3). 

(b) In case of downloaded RFP, a non-refundable demand draft of INR 10,000. 

(c) Earnest Money Deposit (EMD) of Rs. 1,00,00,000/- (INR One Crore only) shall be enclosed in the 

envelope having original pre-qualification document proposal.  

(d) Technical Proposal including all the technical forms, as attached in Annexure 7.2 of the RFP 

Document, duly filled on each page along with all attachments/schedules duly completed and 

duly signed by the authorized signatory of the Bidder/consortium.  

(e) The Bidder's Financial Proposal including all the financial forms duly signed by the authorized 

signatory of the Bidder/consortium. 

(f) Any other information that is to be submitted during the course of Proposal process. 

 
The vendor will submit one original set of the documents comprising the parts of the proposal as described 

in RFP, bound with the section containing the Form of Proposal and Appendix to Proposal, and clearly 

marked "ORIGINAL". In addition, the Bidder shall submit one hard and one soft copy of the Pre-

qualification and Technical Proposals and clearly marked "COPY". In the event of discrepancy between 

proposals, the original shall prevail. 

 

The original and copy of the Pre-qualification proposal and Technical Proposal and original copy of 

Commercial Proposal shall be placed in separate sealed envelopes as follows: 

 

Envelope 1: One Original and one copy (hard copies) along with one soft copy of Pre-qualification 

proposal 

Envelope 2: One Original and one copy (hard copies) along with one soft copy of Technical Proposal 

Envelope 3: One Hard copy of Commercial Proposal 
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The envelopes of Pre-qualification, Technical and Financial Proposals shall be placed into an outer envelope 

and sealed. This outer envelope shall bear the submission address, reference number and title of the RFP, 

ŀƴŘ ōŜ ŎƭŜŀǊƭȅ ƳŀǊƪŜŘ άDo Not Open before the scheduled date and timeέΦ HARTRON shall not be 

responsible for misplacement, losing or premature opening if the outer envelope or envelopes of any of the 

three proposals are not sealed and/or marked as stipulated. This circumstance may be case for Proposal 

rejection. If the Proposal is not submitted in a separate sealed envelope duly marked as indicated above, 

this will constitute grounds for declaring the Proposal non-responsive. 

Further, in the event of discrepancy between the hard copy and the soft copy, the hard copy shall prevail. 

The original and copy of the Proposal shall be signed by authorized person of the bidder / consortium. All 

pages of the proposal, where entries or amendments have been made, shall be initialed by the authorized 

person of bidder / consortium signing the Proposal. All signatures on the letters / certificates attached with 

the Proposal document shall be dated suitably. 

2.12.8  Address of Submission  

The bids duly completed as per the instructions given in this document and the amendments issued if any, 

shall be submitted to the following address on or before the last date of bid submission. 

Managing Director, 

Haryana State Electronics Development Corporation Ltd. 

SCO 111-113, Sector 17-B, Chandigarh 160017 

Phone: (0172) 2728214, 2706422; Fax: (0172) 2705529 

2.12.9  Deadline for submission of proposals  

Proposals must be received by HARTRON at the address specified above not later than scheduled date and 

time. The Client may, in exceptional circumstances and at his discretion, extend the deadline for submission 

of Proposals by issuing a Corrigendum or by intimating all vendors who have purchased the RFP document, 

in writing by post or email. In this case, all rights and obligations of the F&S Department / HARTRON and the 

vendors previously subject to the original deadline will thereafter be subject to the deadline as extended.  

2.12.10  Late Proposals  

Any Proposal received by HARTRON after the deadline for submission of Proposals prescribed in RFP will be 

summarily rejected and will be returned unopened to the Bidder. 
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2.12.11  Modifications and Withdrawal of Bids  

The bidder may modify or withdraw its proposal after its submission, provided that written notice of the 

modification or withdrawal is received by HARTRON prior to the deadline prescribed for submission of 

proposals. 

 

The BidderΩǎ ƳƻŘƛŦƛŎŀǘƛƻƴ ƻǊ ǿƛǘƘŘǊŀǿŀƭ ƴƻǘƛŎŜ ǎƘŀƭƭ ōŜ ǇǊŜǇŀǊŜŘΣ ǎŜŀƭŜŘΣ ƳŀǊƪŜŘ ŀƴŘ ŘƛǎǇŀǘŎƘŜŘ ƛƴ 

accordance with the provisions of this Section.  A withdrawal notice may also be sent by fax or email but 

should be followed by a duly signed confirmation copy (in original) not later than the deadline for 

submission of proposals. 

 

No proposal may be modified subsequent to the deadline for submission of proposal. No proposal may be 

withdrawn in the interval between the deadline for submission of proposals and the expiration of the period 

of proposal validity specified by the bidder on the Proposal Form.   

2.12.12  Conflict of Interest  

Bidder shall furnish an affirmative statement as to the existence of, absence of, or potential for conflict of 

interest on the part of the Bidder or any prospective subcontractor due to prior, current, or proposed 

contracts, engagements, or affiliations with Department of F&S, GoH, HARTRON and NIC.  Additionally, such 

disclosure shall address any and all potential elements (time frame for service delivery, resource, financial or 

other) that would adversely impact the ability of the Bidder to complete the requirements as given in the 

RFP. 

2.12.13  Right to Accept and Reject the Bid  

Notwithstanding anything contained in this document, Managing Director, HARTRON, reserves the right to 

accept or reject any proposal(s). HARTRON also reserves the right to cancel the bid process at any time prior 

to signing the contract and HARTRON will have no liability for above-mentioned actions. 

2.12.14  Corrupt or Fraudu lent Practice  

In the event of the bidder engaging in any corrupt or fraudulent practices during the bidding process, by the 

judgment of the HARTRON / F&S Department /  GoH, the proposal will be rejected. 
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For the purpose of this clause: 

ά/ƻǊǊǳǇǘ tǊŀŎǘƛŎŜέ Ƴeans the offering, giving, receiving or soliciting of anything of value to influence the 

action of a HARTRON / F&S Department / GoH official in the selection process. It also includes bringing 

undue influence through any quarter or interfering directly or indirectly in the selection process to affect its 

outcome. 

 

άCǊŀǳŘǳƭŜƴǘ tǊŀŎǘƛŎŜέ ƳŜŀƴǎ ŀ ƳƛǎǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ŦŀŎǘǎ ƛƴ ƻǊŘŜǊ ǘƻ ƛƴŦƭǳŜƴŎŜ ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎ ǘƻ ǘƘŜ 

detriment of the HARTRON / F&S Department / GoH. 

2.12.15  Limits on Promotion  

The bidder shall not perform any kind of promotion, publicity or advertising etc. at the F&S Department and 

its field offices through any kinds of hoardings, banners or the like without the express prior written consent 

of F&S Department / HARTRON.  
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3 SCOPE OF WORK 

 
The following will be carried out by the selected vendor: 
 
Outsourced IT 
 
4 System Integration of the software application (provided by NIC), hardware and networking.  

4 Procurement, commissioning and maintenance of IT and Smart Card infrastructure (Section 3.1) for 

implementation of Smart Card based Public Distribution System at all the locations including  

o Departmental Locations (Directorate, DF&SC offices, AFSO / Inspector offices) 

o CONFED Offices & Focal Points,  

o FCI Offices & Godowns,  

o Fair Price Shops / Depots,  

o Oil Terminals, and  

o Data Center 

o Central Key Generation Authority and Centralized Beneficiary Card Personalization Centre 

o Disaster Recovery Site 

o Helpdesk 

 

4 Back up and Disaster Recovery 

4 Site Preparation at various locations ς Directorate, DFSC offices, AFSO / Inspector offices and CONFED 

offices as detailed in Section 3.2. 

4 Replacement of existing Paper based Ration Cards with Smart Card based Ration Cards (Section 3.4) 

a) Data Collection during camps: 

a. Fingerprint impressions of all the 10 fingers of all family members above 12 years of age for 

Ration Cards along with digital photograph(s) and  

b. Fingerprint Impressions of all the 10 fingers of owners of FPS, wholesalers along with digital 

photograph(s). 
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c. Verification of digitized ration card data and filling gaps in this data (if any) 

 

b) Procurement, Printing and Personalization of Smart Cards   

 

c) Issuance of Smart Cards to  

a. Ration Card Holders 

b. FPS owners & Wholesalers 

c. CONFED Transporters 

 

4 Provisioning of Manpower (Section 3.5) at various locations for:  

a) Training to the staff members of the Department of F&S (at Directorate, DFSC, AFSO / inspector 

offices), related agencies (CONFED & FCI offices and godowns / focal points) and FPS owners, Oil 

terminals etc.  

b) Providing Technical Support to the departmental or related agencies staff members and FPS owners, 

during the ongoing operations and escalation of issues in the PDS application,  

c) Establishment of Helpdesk (8AM to 8PM,  7 days a week for department) for responding to queries 

from residents as well as to the queries from staff members of Department or related agencies 

(CONFED & FCI) and FPS owners. 

 
The detailed scope of work of each of the above components is as follows: 

 

3.1  Provisioning of Hardware  and Networking equipments  

3.1.1  Hardware  

1 The selected vendor will be required to procure, deploy, commission and maintain the hardware as per 

details below:  

 

S. No. Location Number of Sites 

1.  Data Center 1 

2.  DR Site 1 

3.  Directorate office 1 
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S. No. Location Number of Sites 

4.  DFSC offices 21 

5.  AFSO / Inspector offices 119 

6.  CONFED offices 21 

7.  CONFED focal points 27 

8.  FCI offices 21 

9.  FCI godowns 21 

10.  FPS holders 9570 

11.  Oil Terminals 3 

12.  CKGA 1 

13.  CBCPC 1 

14.  Helpdesk (Chandigarh)  1 

 

2 The minimum hardware required at each location along with the minimum technical specifications of 

the hardware has been provided in Annexure 7.9 and 7.10 respectively.  

3.1.2  Networking  

1 It would be the responsibility of the System Integrator to provide broadband connectivity of atleast 1 

Mbps at each of the field offices where SWAN connectivity is not available. System Integrator would 

bear the cost of the connectivity and equipment till the end of contract period for the same.  

2 The cost of the broadband connectivity provided by the vendor should not exceed the BSNL rates for the 

corresponding specifications / distance. The exact location of all offices will be provided at the time of 

pre-bid. 

3 It would be responsibility of the vendor to provide suitable LAN cabling at all the offices (for nodes 

supplied).  

3.1.3  Other Requirements  

1. Annexure 7.10 provides the minimum technical specifications for the IT infrastructure required at 

various locations, but in case higher specifications / additional hardware is required to meet the desired 

Service Levels (as mentioned in Section 4 of this RFP), the same will have to be provisioned by the 
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successful vendor. The hardware, networking & all other equipment  to be used and/or supplied by the 

Vendor shall:  

a. Be capable of delivering high performance during the time period of the project to meet the defined 

SLAs. A team of technical experts to ensure compliance of this requirement shall inspect the 

hardware. 

b. Be new and supported with documentary proof. 

c. Be ready and functional before commencement of operations at the concerned offices and FPS / 

depots under that office.  

2. Vendor will ensure conformance to the IT Architecture as detailed in Annexure 7.8. 

3.1.4  Operations and Maintenance  

1 The vendor will be required to commission, run and maintain the Hardware & System Software as 

specified above at Data Center, Directorate, DFSC & AFSO / inspector offices, offices & godowns / focal 

points of CONFED & FCI and Field Locations (Oil terminals, FPS / Depots) till state wide roll out. 

2 Five year onsite comprehensive OEM warranty shall be provided & managed by the successful vendor 

starting after completion of State-wide rollout. 

3 The scope of hardware support services will include preventive and corrective comprehensive 

maintenance and cover installation, on-site diagnosis and resolution of hardware faults in response to 

the reported problems. Vendor will also resolve all the hardware problems detected during routine 

operational support activities and will ensure that the problems are resolved within the defined SLAs 

including appropriate replacement and /or replenishment of systems and networking equipments as and 

when required. 

4 Installing Network Management System (NMS) tools for analyzing & managing system performance, 

network performance analysis and optimization, etc., as well as providing the means of monitoring the 

SLA metrics. Refer Annexure 7.14 for detailed requirements of NMS.  

5 Vendor is also required to provide consumables (paper, stationery, printer cartridge / toner, backup 

media etc.) as required for the operations and maintenance of the above mentioned infrastructure and 

the departmental MIS requirements including generation and printing of requisite documents & reports 

etc. at his own cost till the State wide rollout. 
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6 The vendor will ensure a minimum stock of one monthΩǎ supply of raw smart cards (at least 4 Lakh cards) 

and required consumables (1 paper roll per FPS per month etc) at any given point of time. 

3.1.5  Information System Security  

Considering the information to be handled by the IT, security of systems is very critical for this project. 

Vendor should take adequate security measures to ensure confidentiality, integrity and availability of the 

information. The selected vendor will have to establish all the necessary procedures / infrastructure / 

technology / personnel to ensure the Information System Security.  

 

The selected vendor has to obtain BS 7799 / ISO 17799 or higher Security certification for the entire 

solution, within 6 months of Statewide rollout of the Project. The entire solution covers all the processes, 

installations and components included in the scope of this project. 

 

Broadly, vendor will have to follow the following security requirements: 

1. All the information assets (information and information systems) should be classified and security 

should be defined according to criticality of the information asset.  

2. Irrespective of ownership of assets, all the data / information contained within systems or in hard 

copies related to this project, are owned by F&S Department, GoH. The selected vendor cannot 

exercise any rights on them unless specifically approved by F&S Department, GoH. No information 

should be made public either directly or indirectly nor allowed to be accessed by an unauthorized 

person. 

3. All the vendor personnel (employed, contracted or sub-contracted) should sign confidentiality 

agreement, acceptable use standards of information assets. Vendor has to perform exhaustive 

background check of all the personnel involved in this project. Background check would include 

availability of satisfactory character references; check (for completeness and accuracy) of the 

ŀǇǇƭƛŎŀƴǘΩǎ ŎǳǊǊƛŎǳƭǳƳ ǾƛǘŀŜΤ ŎƻƴŦƛǊƳŀǘƛƻƴ ƻŦ ŎƭŀƛƳŜŘ ŀŎŀdemic and professional qualifications; 

independent identity checks (passport or similar document). 

4. Vendor should establish security incident management procedures.  

5. Vendor should ensure proper physical security (except at FPS) of all the locations involved in this 

project. Infrastructure deployed by vendor for this project should be physically segregated from other 

locations to which only authorized personnel should have the access. 
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6. Proper protection against malicious software (using anti-virus solution) should be ensured. This would 

include implementation of an effective anti-virus solution, scanning viruses in machines at regular 

intervals or on certain triggers (pre configured in the antivirus solution) and updating the solution as 

and when new patch is received from the anti-virus solution provider (in case it is not automatically 

possible). 

7. Vendor should comply with legal, licensing and intellectual property rights requirements.  

8. System audit should be enabled for all the information assets to establish detective controls and F&S 

Department  , HARTRON , Government of Haryana Ƙŀǎ άǊƛƎƘǘ-to-ŀǳŘƛǘέ ǘƘŜ ǎŜƭŜŎǘŜŘ ǾŜƴŘƻǊΦ ±ŜƴŘƻǊ ƛǎ 

required to make evidences, like audit trails, logs, registers, proof of background checks, approvals from 

Department, support for various decisions, support for accounts etc., available for all the requirements 

in a formal way whenever asked. In absence of evidence, by default, the task will be considered as not 

been carried out. Any recommendations / suggestions based on the system audit made by F&S 

Department, HARTRON, Government of Haryana or any appointed party has to be complied to by the 

selected vendor. 

 

Lƴ ŀƴȅ ŎƛǊŎǳƳǎǘŀƴŎŜǎΣ ŦƻǊ ŀƴȅ ǎŜŎǳǊƛǘȅ ōǊŜŀŎƘ ƻƴ ǾŜƴŘƻǊΩǎ ōŜƘŀƭŦΣ ǾŜƴŘƻǊ ǿƛƭƭ ōŜ Ŧǳƭƭȅ ǊŜǎǇƻƴǎƛōƭŜ Ŧor the 

same and if required, Department may levy penalty for the same and / or any legal or administrative action 

taken against the vendor. 

 

Insurance 

The successful bidder shall insure the entire hardware infrastructure deployed at all locations, as specified in 

Section 3.1, for the entire duration of the contract against vandalism, theft, fire and lightening.  

3.2  Site Preparation  

 
1. The successful bidder shall undertake site preparation at the following locations so as to meet the 

requirements of computerization.  

 

S. 

No. 
Location 

Number 
Site Preparation Components required 

per node No. of sites 
No. of nodes per 

site 

1. Directorate 1 10 1. Computer workstation / working 
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S. 

No. 
Location 

Number 
Site Preparation Components required 

per node No. of sites 
No. of nodes per 

site 

table 

2. Chair 

3. Floor tiling 

4. Electrical and LAN cabling along with 

conduit (as per the requirements) 

2. DFSC offices 21 3 

 

1. Computer workstation / working 

table 

2. Chair 

3. Floor tiling 

4. Electrical and LAN cabling along with 

conduit (as per the requirements) 

3. 
AFSO / Inspector 

offices 
119 3 

1. Computer workstation / working 

table 

2. Chair 

3. Floor tiling 

4. Electrical and LAN cabling along with 

conduit (as per the requirements) 

4. CONFED offices 21 1 

1. Computer workstation / working 

table 

2. Chair 

5. FCI offices 21 1 

1. Computer workstation / working 

table 

2. Chair 

6. Helpdesk 1 3 per shift 

1. Design and Layout of site  

2. Electrical Works  

3. Earthing 

4. Electric Distribution Box with MCB 
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S. 

No. 
Location 

Number 
Site Preparation Components required 

per node No. of sites 
No. of nodes per 

site 

5. Electric Wiring and Plug Points 

6. Adequate Lighting 

7. Furnishing (1 Table and 1 Chair) 

 

2. The vendor is also required to undertake maintenance of the site as per the requirement from time to 

time till state wide roll out.   

3.3  Insta llation and Upgradation  of Application software  

 

Installation 

Application for Counters at DFSC/AFSO/Inspector offices: NIC will provide the application for deployment at 

the Counters at DFSC/AFSO/Inspector offices where carious citizen requests for new ration cards, 

amendment to cards, issue of surrender certificate etc are received. The vendor will be provided this 

application by NIC along with adequate training on the application software to handle the day to day 

operations. It will be the responsibility of the vendor to install this application software at all the nodes in 

the Department (Directorate, DFSC, AFSO / Inspector office), related agencies (FCI & CONFED offices and 

godowns / focal points, oil terminals) and field locations (FPS / depots). Training on Application Software can 

be anywhere in India, and any travel/accommodation related costs for the same will be borne by the 

vendor. The vendor is required to provide the device SDKs & APIs for 1 to 1 matching of fingerprints in 

Linux/Windows. 

Application for STT Terminals: The Vendor would also be responsible to provide and install the requisite 

application modules in the STT terminals (as per the requirements of the department) deployed at FPS and 

other locations where STT is installed. The use case and specifications for the application at STT will be 

provided by NIC but the application development and deployment would be the responsibility of the 

vendor. The vendor is required to provide the device SDKs & APIs for 1 to 1 matching of fingerprints in 

Linux/Windows. 

Up gradation 
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Application for Counters at DFSC/AFSO/Inspector offices: The vendor would be responsible for ensuring that 

the application upgrades/patches issued by NIC for the application deployed at Counters at 

DFSC/AFSO/Inspector offices are installed at all the locations in the Department. NIC would provide 

adequate documentation and training to 2 persons designated by the vendor (if required) along with each 

release of patch / upgrade.  

Application for STT Terminals : Vendor would be responsible to provide necessary upgrades / patches for the 

STT terminal application to meet any changes in the requirements of the department and will ensure that 

the same version of STT application module is functional at all the field locations. 

Typically, there would be three kinds of upgrades that are possible for the application software: 

(a) The upgrades as a result of changes in the policies. In such a case, the upgrades are released by NIC 

and its frequency cannot be ascertained beforehand. 

(b) The bugs in the existing software that are noticed by the user group/vendor and these bugs are fixed 

by NIC as and when the request is made to NIC. The frequency of release of such upgrades cannot be 

ascertained beforehand. 

(c) Bringing process efficiency with the innovative use of technology. In this case, the user group/ vendor 

would work closely with NIC and upgrades would be released as and when these are developed. The 

frequency of release of such upgrades cannot be ascertained beforehand. 

 

Resolution of Issues in Application Software 

a. NIC will provide the User manual and Trouble Shooting Manual to the selected Vendor. In case, the 

system is down due to issues mentioned in the Trouble Shooting Manual, then it will be responsibility of 

the Vendor to resolve the issue and get the system running within the timelines as specified in SLAs 

section (Section 4). 

b. In case of any other issue, Vendor would escalate the issue along with adequate details, screenshots etc. 

to the Department, who in turn will forward the same to NIC. NIC need to resolve the issues within the 

defined timelines and will deliver the patch / upgrade to the Department.  

c. Vendor will be responsible for installation of these upgrades within the defined SLAs and will keep 

version control of applications along with Department. The detailed Software Maintenance plan has 

been provided in Annexure 7.16. 
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3.4  Replacement of Paper based Ration Cards with Smart Card 

based Ration Cards  

 
The vendor is required to replace all existing Paper based Ration Cards with Smart Card based Ration Cards. 

The vendor would be responsible to provide smart cards to the following: 

 

a) All beneficiary families (BPL, AAY and APL families) (approx. 54 lacs in number as on date) This 

number is tentative and the actual may vary.  

b) Vendor will also be responsible for issuance of Smart card based Ration cards (including the data 

entry of application, scanning of documents and printing & personalization of Smart cards) to the 

residents to whom paper based cards has been issued between the date of signing of contract with 

System integrator and commencement of online operations at the AFSO / Inspector offices.  

3.4.1  Approach for replacing paper based Ration cards with Smart card based Ration cards 

a) Before the commencement of the activity in the district, System Integrator would be required to 

submit a detailed work plan to the Director, F&S Department. The plan should be designed in order 

to meet the overall timelines of the project and it will be finalized with the suggestions from the 

ŘŜǇŀǊǘƳŜƴǘ ǿƛǘƘƛƴ ŀ ǿŜŜƪΩǎ ǘƛƳŜ ŦǊom the submission of the plan. 

b) Department will provide the Digitized Data of the existing beneficiary families to the selected 

vendor, which will be used by him at the time of collection of Fingerprints at field level (as 

mentioned below). Any loss of digitized data by the vendor shall be treated very seriously and may 

lead to termination of contract and penal action. 

c) Various activities (as detailed below) required to be performed for replacement of paper based 

ration cards with smart card based ration cards should be executed in parallel batches of minimum 

2500 cards per day for each district in a Phase.  

3.4.1.1 Collection of Fingerprints and Verification of data  

Once the department has provided the Digitized Ration card data to the vendor, it will be the responsibility 

of the vendor to organize the Camps FPS wise, at locations provided to the Vendor by F&S Department  
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During the camps at village level for data verification, finger prints and photographs capturing, the Food & 

Supply officials will remain available at the camp alongwith Sarpanch / Lambardar of the village for 

verification of Ration Card holder, their family members and their Date of Birth etc. 

Each team allocated to a camp will consist of atleast 3 members and each team will make a minimum of 4 

campaigns at each field location ƻǊ ŎƻƳǇƭŜǘŜ млл҈ ŎƻƭƭŜŎǘƛƻƴ ƻŦ ōŜƴŜŦƛŎƛŀǊƛŜǎΩ ŘŀǘŀΣ ǿƘƛŎƘŜǾŜǊ ƛǎ ŜŀǊƭƛŜǊΦ The 

vendor is required to run a minimum of 40 such camps per district at a time. In case, more manpower or 

visits are required to meet the overall timelines and SLAs (as defined in Section 4), vendor will be required to 

provide the same without any additional cost.  

The various activities that need to be carried out at the camps have been detailed below:   

i. The vendor will take the print out of the digitized record having details of the Ration Card holder / 

FPS or depot owner and will get it verified & signed by the beneficiary / owner of FPS/ Wholesaler. 

Vendor will keep these signed copies for record purposes. These signed copies will be handed over 

by the vendor to the Department at the time of submission of bills for payment.  

ii. In case of any modifications in the digitized record, vendor will collect the necessary details in the 

prescribed Formats provided by Department and would submit the same to the department. It 

would be responsibility of the vendor to modify the existing digitized records, once the 

modifications have been approved by the Department officials. 

iii. During the camps, the vendor will collect  

For Beneficiaries: 

a. Fingerprint impressions of all the 10 fingers of all family members above 12 years of age (in 

groups of 4 fingers + 4 fingers + 2 thumbs); 

b. Digital photograph(s).  

For FPS owners and wholesaler of Kerosene Oil: 

c. Fingerprint impressions of all the 10 fingers of owners of FPS / KD/ wholesalers; 

d. Digital photograph of the owner of FPS/KD/ wholesalers. 

 

Note: Department official to be present at camps during survey/biometrics/photo capture to 

monitor the field activities and also authorize any changes to be made to digitized data. 

iv. Vendor will also de-duplicate the ration card data based on pre-defined parameters in the software. 

Any duplicate records found will also be forwarded by the vendor to the Department for necessary 

action. 
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Note:  

a. The space and furniture required for the camps will be provided by the Department. 

b. The vendor must ensure that the biometrics and images captured are as per standards specified  

c. The application is to be deployed by the selected vendor for verification/amendment of citizen data, 

capture of biometrics (Finger prints), photographs etc during field survey.  

d. It is the responsibility of the vendor to ensure the accuracy of the data verified and data collected 

including photographs, biometrics (Finger prints as per standards). 

3.4.1.2  Printing and Personalization of Smart Cards
1
  

Vendor would install the requisite infrastructure required for Printing and Personalization of Smart Cards at 

a centralized location for Bulk printing and at DFSC offices for ongoing operations. The vendor would print 

and personalize the Smart cards and will submit the same to the concerned DFSC for further verification and 

activation. The various steps involved in the same are as follows: 

1. Pre-Condition:  

a. Vendor will procure 64 Kb SCOSTA cards (as per the specifications mentioned in Annexure 

7.11.10).  

b. The verified Citizen data would be available in the Standardized digital format with the 

vendor.  

2. Card Personalization*: Vendor will do the following: 

a. Write the relevant data of the Card Holder on the chip including 1 fingerprint each of 3 

family members. The standards/ other parameters for the same will be provided by NIC to 

the successful vendor. 

b. If at a later stage, minutiae standards for storage of fingerprints are released by 

Government, vendor will be required to store 2 fingerprints (minutiae) of each of the 3 

members of the family on the card, for all cards printed thereafter. The vendor is required 

to quote the additional cost incurred, if any, for the same separately in the Financial bid.  

c. Print the card(s) as per VIZ information provided by the Department. Cards have to be 

printed in Hindi. However, data stored on the card will be bilingual. 

                                                 
1
 For the replacement of paper based Ration cards by Smart Card based Ration cards, Vendor will not use the IT or Smart 

card infrastructure/Networking provided to the Department  at Directorate/DFSC/AFSO/Inspector Offices/FCI/CONFED 

offices. 
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d. The visual layout for the smart cards will be provided to the selected vendor. It will be the 

responsibility of the vendor to provide blocks/templates for printing and personalization of 

cards for beneficiaries as well as KMS related cards. 

 

3. Card Verification and Activation: This Card Activation software and KMS will be provided by NIC. 

This activity will be done by the Department in following steps:  

a. Verify Card Data with back end (software driven for MRZ & manual matching for VIZ). In 

case any errors are identified in the MRZ or VIZ data, the erroneous cards would be returned 

back to the vendor for reprinting and personalization. The vendor would be required to bear 

all costs related to such reprinting and /or re-personalization of cards. The same service 

levels, as were applicable for the printing and personalization of the cards, will be applicable 

for any such reprinting and / or re-personalization. 

b. Derive uniǉǳŜ ƪŜȅǎ ŦƻǊ wŀǘƛƻƴ /ŀǊŘ ŦǊƻƳ 5ŜǇŀǊǘƳŜƴǘ ƻŦŦƛŎƛŀƭǎΩ ŎŀǊŘǎ όƛǎǎǳŜǊΩǎ ŎŀǊŘǎ ƛΦŜΦ !C{h 

/ DFSO / Inspector cards), and write in the Smart Card. 

c. Activate the Smart Card based Ration Card using KMS. 

d. Post the Card specific data (Chip#, Card #) etc. to back end. 

 

Note:  

a) The data on the MRZ and VIZ of the beneficiary and the Owner of FPS/KD will be different.  

b) The Vendor may print and personalize the cards in bulk at a central location as decided by the 

department so as to achieve economies of scale. Software for same will be provided by the vendor. 

The use case and specifications for the same will be provided by NIC. 

c) For the purpose of card activation for bulk cards, an official authorized for card activation and 

provided with KMS shall be deputed ǘƻ ǘƘŜ ǾŜƴŘƻǊΩǎ ǎƛte for activation. The infrastructure required 

for card activation at this stage will be the responsibility of the Vendor. The site for card activation 

will be Chandigarh or a centralized location in Haryana. The same will specified by the Department 

at the time of signing of contract with selected vendor.  

d) All costs involved in secure transportation of printed and personalized cards to/from the Central 

location including losses incurred (if any) during this process will be borne solely by the Vendor.  

e) For the replacement of paper based Ration cards by Smart Card based Ration cards, Vendor will not 

use the IT or Smart card infrastructure provided to the Department 
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3.4.1.3  Issuance of Smart Card  

i. Vendor would issue the activated Smart Cards to the residents after successful Biometric 

authentication of the resident. Issuance of Smart card based Ration cards would be done from the 

AFSO / Inspector offices / FPS in the presence of the Department officials. 

ii. Vendor to issue Smart Card based Ration cards to residents Field Location wise, to ensure that both 

Paper based and Smart Card based Ration Cards are not in use simultaneously at any field location. 

iii. The vendor is required to collect the existing paper based Ration Card while issuing the Smart card 

based Ration Card from the beneficiary family and will generate an acknowledgement receipt for 

the same. Vendor would also be required to update this information in the system. Vendor will 

submit all the paper based Ration cards to the Authorized Representative of the Department at the 

end of each day. 

iv. Vendor will maintain a detailed record of issuance of Smart Cards which will be submitted to the 

Department along with the submission of bills for payment. 

 

Vendor should ensure that the whole activity of Data Collection and issuance of Smart card based Ration 

cards, is carried out in such a way that the Smart card based operations / transactions can be started at all 

the FPS shops / depots under an AFSO / Inspector office in one go.  

 

Note: The Application to be deployed at the DFSC/AFSO/ Inspector Offices for processing of above type of 

requests / De-duplication of the resident biometrics is not within the scope of work of the Selected 

Vendor. The same will be provided to the vendor by NIC / Department. 
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3.4.1.4  Timelines  

Following are the timelines for the completion of Phase 1, 2, 3 and 4:  

 Phase I (3 districts ς Ambala, Sonipat and Sirsa):   4 months from the date of signing the 

contract.  

Milestone 
Time  

(Months) 

Month 1 Month 2 Month 3 
 

Month 4 

1 2 3 4 1 2 3 4 1 2 3 4 
 
1 

 
2 

 
3 

 
4 

Deployment of Hardware & Infrastructure T+2                          

Collection of Biometrics and Verification of Digitized Data  T+3.5   
 

                       

Printing and Personalization of Cards T+3.5                            

Issuance of Cards  T+4   
  

  
 

               

Provisioning of Manpower and Commissioning of 
Helpdesk T+2                         

 

Training of Departmental Staff and FPS owners T+2                          

 
T is Date of Signing of Contract 

 

 Phase II ( 6 districts):   4 months from the completion of Phase I 

Milestone 
Time  

(Months) 

Month 1 Month 2 Month 3 
 

Month 4 

1 2 3 4 1 2 3 4 1 2 3 4 
 
1 

 
2 

 
3 

 
4 

Deployment of Hardware & Infrastructure D+1                          

Collection of Biometrics and Verification of Digitized Data  D+3.5   
 

                       

Printing and Personalization of Cards D+3.5                            

Issuance of Cards  D+4   
  

  
 

               

Provisioning of Manpower  D+2                          

Training of Departmental Staff and FPS owners D+2                          

 

 
D is Date of completion of Phase I  

 Phase III ( 6 districts):   4 months from the completion of Phase II 

Milestone 
Time  

(Months) 

Month 1 Month 2 Month 3 
 

Month 4 

1 2 3 4 1 2 3 4 1 2 3 4 
 
1 

 
2 

 
3 

 
4 

Deployment of Hardware & Infrastructure E                          

Collection of Biometrics and Verification of Digitized Data  E+3.5   
 

                       

Printing and Personalization of Cards E+3.5                            

Issuance of Cards  E+4   
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Provisioning of Manpower and Commissioning of 
Helpdesk E+2                         

 

Training of Departmental Staff and FPS owners E+2                          

 

 
E is Date of completion of Phase II 

 Phase IV ( 6 districts):   4 months from the completion of Phase III 

Milestone 
Time  

(Months) 

Month 1 Month 2 Month 3 
 

Month 4 

1 2 3 4 1 2 3 4 1 2 3 4 
 
1 

 
2 

 
3 

 
4 

Deployment of Hardware & Infrastructure F+1                          

Collection of Biometrics and Verification of Digitized Data  F+3.5                              

Printing and Personalization of Cards F+3.5   
  

  
 

                  

Issuance of Cards  F+4                          

Provisioning of Manpower and Commissioning of 
Helpdesk F+2                         

 

Training of Departmental Staff and FPS owners F+2                          

 

 
F is Date of completion of Phase III 

 

3.4.2  Other Requirements  

 Vendor will arrange all requisite resources and running expenses for data verification, data 

collection, printing & personalization and issuance of Smart cards to the intended beneficiaries (as 

described above in Clause 3.4.1) including, but not limited to manpower, hardware (include laptops, 

digital camera for photograph, Fingerprint device for enrollment and authentication etc.), software 

licenses, Generator, transportation to the field location, consumables (including stationary for 

printouts required during process of verification) as required at his own cost. 

 Port the verified digitized data into the Data Center either through Network or through electronic 

media in a secured manner.  

 

3.5  Provisioning of Manpower at various locations  

3.5.1  Manpower  requirements at various locations  

1. The vendor is required to provide manpower at various locations as per the details provided below: 
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S. No. Location Total no. of sites Manpower required per site 

1.  

Head office 1 

10 

(2 Project Manager /Leaders 

atleast) 

2.  DFSC  21 1   

3.  AFSO 83 2 

4.  Inspector offices (other 

than AFSO offices) 
36 2 

5.  CONFED offices 21 1 

6.  FCI godowns 21 1 

7.  
Data Centre 1 

6 DBA  

(2 in each shift) 

8.  
Helpdesk 1 

3 IT support (8 AM to 8 PM) 

 

 

2. The minimum qualification of the manpower to be deployed at various locations has been detailed 

in Annexure 7.12. 

 

3. Vendor will ensure that all the resources deployed at any location are easily approachable over 

mobile phones. Vendor will provide the contact details of the manpower at the time of 

commencement of operations.  Vendor will also ensure that the proposed resources will not be 

changed during project implementation without explicit approval of the Client.  

 

4. The table above details the manpower requirements at various locations. In case additional 

manpower is required to meet the desired Service Levels (as mentioned in Section 4 of this RFP), the 

same will have to be provisioned by the successful vendor. While during the tenure of the project 

the department can instruct vendor to change the manpower at any location as per the 

requirements of department.  
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3.5.2  Responsibilities of Manpower provided at various locations  

The manpower provided at various locations will be responsible for providing following support to the 

Department and related agencies. 

3.5.2.1  Technical Support  

1. Technical support provided by the resources of the vendor at various locations will include (but not 

restricted to):  

o Ensuring proper handling of IT & Smart card infrastructure deployed at the location, 

o Managing the system software,  

o Trouble shooting of the infrastructure   

o Escalating the issues in PDS application to NIC and Department, 

o Keeping a log of all technical issues and their resolution time, etc. 

o Uploading of transaction data / beneficiary to and from the Smart Card/STT from/to central 

database as and when required  

o Back-up and recovery of data as per backup policy 

o Extract the transactions data from the STT terminal (brought by the FPS owner to the Dept 

office at the end of every month) and refresh the data of beneficiaries in the STT. This 

transactions data will further be uploaded in the central database. 

 

2. Vendor is required to establish a Helpdesk with a telephonic channel / interface to respond to 

following types of queries:  

 

i. Resident queries on process of filling up applications, supporting documents required, 

status of their applications, process of issuance of ration cards, use of smart cards, eligibility 

for allocation of food and other supplies etc. 

ii. Queries from owners of FPS /  Depots related to use of STT terminals, stock allocated, ration 

card holders tied to that FPS / Depot. 

iii. Queries from departmental or related agencies staff members related to technical issues in 

the System or use of STT terminals.  

iv. The cost of infrastructure, consumables for providing the above Helpdesk facility, 

application for Helpdesk would be borne entirely by the vendor. 
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3. Vendor will be required to maintain a District wise log of the queries received, time and date of 

receipt of call, cause / nature of problem (network, hardware etc), date & time of resolution 

provided etc. The formats for such reports will be decided later with the selected vendor. 

3.5.2.2  Training  

1. Training by NIC 

NIC will provide training to the Master Trainers (at max. 5) of the vendor on the Software 

application and it would be responsibility of the vendor to further train his resources and staff 

members of the department & related agencies, FPS owners etc. on his own expenses. 

 

2. Training by Vendor  

o Training to staff members at Directorate, DFSC, AFSO / Inspector offices (minimum 5 

days training to be provided to each official) 

The resources provided by the vendor at various offices will be responsible for 

providing following kinds of training / capacity building to the staff members:  

 Basic computer skills training,  

 Software application used for the project, 

 Training on using the Smart card infrastructure (Smart card, smart card 

reader, STT terminal etc.), 

 Training on extraction of data from STTs and uploading the same to Data 

Center, 

 Training on printing & personalization and activation of Smart cards etc. 

 

Training to staff should be conducted atleast at the District level. 

 

o Training to owners of FPS & oil terminals and staff at godown / focal points of 

CONFED & FCI (minimum 2 days training to be provided to each official) 

 Resources provided by the Vendor at AFSO / Inspector offices will be 

responsible to train all the FPS owners under the jurisdiction of that AFSO / 

Inspector office in using the STT Terminals, Smart cards and use of 

application on STT terminal and overall in performing a successful 

transaction as detailed in Annexure 7.8.2. While the resources provided at 
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CONFED & FCI offices will be responsible to train the staff members at 

CONFED & FCI godowns / focal points on the same.  

 

Training to owners of FPS & oil terminals and staff at godown / focal points of CONFED & FCI should be 

conducted atleast at the AFSO / Inspector office level. 

 

3.5.2.3 Continuity of operations 

1. As and when newer versions of software application will be introduced, NIC will provide required 

documentation along with each release of patch / upgrade and will provide training (if required) to 

the Master Trainers (at max. 5) of the Vendor. The vendor will be required to further train his 

resources and the Staff of department / CONFED / FCI / FPS & Depot owners / oil terminals (as 

required). 

2. In case of new additions to the Staff members / Fair Price Shops / Depots, the vendor will be 

required to train these new resources as well. 

3.5.2.4  Cost of training  

The entire cost of training including the cost for space, infrastructure, training material, 

consumables etc will be borne by the Vendor.  

3.6  Timelines  

1. Following are the timelines for the System Integrator for the rollout of the project in various 

districts:  

 

S. No. Phase Rollout of the project Timelines 

1.  Phase I 

First 3 pilot districts ς Ambala, Sonipat and Sirsa 4 months from the date of signing of 

contract. Work in all three districts to 

be taken up simultaneously. 

Directorate, CONFED and FCI offices/godowns, Oil 

terminals, Wholesalers 

2. Phase II Next 6 districts* 

8 months from the date of signing of 

contract. Work in all six districts to be 

taken up simultaneously. 

3. Phase III Next 6 districts* 12 months from the date of signing of 
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S. No. Phase Rollout of the project Timelines 

contract. Work in all six districts to be 

taken up simultaneously. 

4. Phase IV Last 6 districts* 

16 months from the date of signing of 

contract. Work in all six districts to be 

taken up simultaneously. 

 

*The actual details / plan of districts would be finalized by the Department with the selected vendor.  

 

2. Vendor will ensure that the roll-out at a location is completed atleast by the time the FIRST BATCH 

of smart cards is issued to the residents in that location.  

 

3. The vendor will not be held accountable for any kind of delays on account of department in 

verification and activation of Smart cards and application software provided to the vendor by 

Department/NIC. 
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4 SERVICE LEVEL AGREEMENTS 

4.1.1  System Downtime  

Service Metric Description Time for which user(s) is not able to access the system to perform PDS related operations/transactions at any of the 

field location (FPS / FCI godowns / oil terminals / CONFED focal points) or at the Directorate, DFSC, AFSO / Inspector 

offices, CONFED and FCI offices, during the working hours. The working hours are as below: 

FPS: 8:00AM to 8:00PM, 6 days a week 

Department Offices / FCI offices and godowns/ CONFED offices and Focal Points: 9:00AM to 5:00PM, 5 days a week 

Data Centre: 24X7 

 

However, in calculating downtime following circumstances should not be considered: 

4 Scheduled downtime for example, backup time, batch processing time, routine maintenance time. However, 

the selected vendor will be required to schedule such downtime with prior approval of the Department. The 

selected vendor will plan scheduled downtime outside working time. In exceptional circumstances, Department 

may allow the vendor to plan scheduled downtime in the working hours. 

Service level Requirement As mentioned below 

Measurement of Service 

Level Parameter 

The downtime should be monitored for: 

4 STT Terminals- 1 day per month 

4 Desktops  ς 1 day per month 

4 Servers ς Uptime of 99% per month 

4 Other Hardware/ Infrastructure ς 1 day per month 

The selected vendor should provide tools to measure the same. The tool should be able to provide online 
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information to the Department about downtime for above components, and historical information of the same. The 

tool should generate data and reports which are read only and no modifications to the same should be possible. 

Penalty for non 

achievement of Service 

level 

4 STT Terminal downtime is greater than 1 day for a given month than a penalty of Rs. 100 per day per STT will be 

charged from the vendor. (after 2 days of downtime for a given month the penalty would be Rs. 300 per day per 

STT) 

4 Desktop downtime is greater than 1 day for a given month than a penalty of Rs.  100 per day per node will be 

charged from the vendor. (after 2 days of downtime for a given month the penalty would be Rs. 300 per day per 

node) 

4 Server cluster uptime of 99% for a month has to be maintained after which a penalty of Rs. 100 Per hour per 

server cluster will be charged from the vendor (if server cluster uptime is less than 97% then penalty to be 

Rs.300 per hour per server cluster) 

4 Other hardware/ infrastructure downtime is greater than 1 day for a given month than a penalty of Rs. 100 per 

day per item will be charged from the vendor. ( after 2 days of downtime for a given month the penalty would 

be Rs. 200 Per day per item) 

 

4.2  Installation and Up grada tion of Application Software  

4.2.1  Application Response Time (After acceptance testing of application)  

Service Metric Description Time the system takes to fetch requested information (a form, where data is to be entered into Application or a 

report, where data is queried from Application) from the server. While calculating Response Time, disaster situation 

where expected performance level of the system is below normal level, should be excluded. 

Service level Requirement The same will be agreed upon with the selected vendor  
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Measurement of Service 

Level Parameter 

The same will be agreed upon with the selected vendor  

Penalty for non 

achievement of Service 

level 

The same will be agreed upon with the selected vendor 

4.2.2  Turnaround time for installation of upgrades/pa tches of Application Software  

Service Metric Description Time taken for successful deployment of application upgrades / patches at various locations (Directorate / DFSC / 

AFSO / Inspector offices and Field locations ς FPS / depots / oil terminals / godowns / focal points) from the time the 

patch / upgrade is handed over to the vendor by NIC. 

Service level Requirement Within 10 working days 

Measurement of Service 

Level Parameter 

The installation of the upgrades and patches will be monitored through the Software Version Control Mechanism. 

Penalty for non 

achievement of Service 

level 

Å Time taken for installation of upgrades/patches is greater than 10 working days ς 0.2% of the manmonth 

rate of the IT support Staff (quoted in Section 7.3) per day per location 

 

 

4.3  Replacement of existing paper based Ration cards with Smart card based Ration cards  

4.3.1  Timelines  

 

Service Metric Description Time within which printed and personalized Smart Card based Ration Cards are submitted to the Department for 

verification and activation 
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Service level Requirement - Phase 1 (First 3 districts): To be completed within 4 months from the date of signing of contract with the 

System Integrator. Work in all three districts to be taken up simultaneously. 

- Phase 2 (Next 6 districts): To be completed within 8 months from the date of signing of contract with the 

System Integrator. Work in all six districts to be taken up simultaneously. 

- Phase 3 (Next 6 districts): To be completed within 12 months from the date of signing of contract with the 

System Integrator. Work in all six districts to be taken up simultaneously. 

- Phase 4 (Last 6 districts): To be completed within 16 months from the date of signing of contract with the 

System Integrator. Work in all six districts to be taken up simultaneously. 

Measurement of Service 

Level Parameter 

2500 cards per day to be delivered by the vendor for each district 

Penalty for non 

achievement of Service 

level 

Penalty - 2% of B for each card delayed per day 

²ƘŜǊŜ ά.έ ƛǎ ǘƘŜ ǇŜǊ ŎŀǊŘ Ŏƻǎǘ ǉǳƻǘŜŘ ōȅ ǘƘŜ ǾŜƴŘƻǊ ŦƻǊ replacement of existing paper based ration card by smart 

card based ration card in Section 7.3 

 

4.4  Printing and Personalization of Cards  

4.4.1  Errors in Printing and Personalization of Smart Cards (valid for Bulk Printing)  

Service Metric Description Errors detected in the data printed on the Visual Inspection Zone (VIZ) and Machine Readable Zone (MRZ) of the 

Smart card based Ration card 

Service level Requirement Zero errors 

Measurement of Service 

Level Parameter 

Printed and Personalized cards will be forwarded to the Department for verification and activation. During this 

process, the designated authority within the Department will verify the Card Data (MRZ and VIZ) with back end 
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(software driven for MRZ, manual matching for VIZ). 

Penalty for non 

achievement of Service 

level 

For a card with errors:  

o If the cards with error(s) are between 0% to 1% the vendor will replace all such erroneous cards 

without any additional cost to the department within 7 working days of handing over the erroneous 

cards to the Vendor 

o If the cards with error(s) are above 1% Vendor will replace all such erroneous cards within 7 working 

days of handing over the erroneous cards to the Vendor without any additional cost to the 

department and a penalty of 20% of Ψ.Ω will be imposed. 

 

For replacement of such erroneous cards 

o If the cards are replaced between 7 and 15 working days, an additional ǇŜƴŀƭǘȅ ƻŦ рл҈ ƻŦ .Ω ǿƛƭƭ ōŜ 

imposed 

o If the cards are replaced after 15 working days, an additional ǇŜƴŀƭǘȅ ƻŦ млл҈ ƻŦ .Ω ǿƛƭƭ ōŜ ƛƳǇƻǎŜŘ 

 

²ƘŜǊŜ ά.έ ƛǎ ǘƘe per card cost quoted by the vendor for replacement of existing paper based ration card by smart 

card based ration card in Section 7.3 

 

4.4.2  Quality of Smart Card  

Service Metric Description Quality of Smart Card provided 

Service level Requirement Smart Card should be as per the specifications provided in this RFP and be SCOSTA compliant throughout the life of 

the project.  

The Smart Card should have a minimum lifetime of 10 years. During this lifetime of 10 years the card should not 
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develop cracks, holes, major structure imperfection, visual print quality must remain unaffected, retention on the 

MRZ must be 10  years etc. 

Measurement of Service 

Level Parameter 

Grievances registered by residents or FPS/KD owners. 

The Department can also get the quality of the Smart Cards provided by the vendor tested and verified by authorized 

agencies. The cost for any such procedures will be borne by the vendor.  

Penalty for non 

achievement of Service 

level 

Å No. of defected cards collected during a quarter: Vendor will replace all such defected cards without any 

additional cost to the department within 7 working days of the Department handing over such cards to the 

vendor and a penalty of 20% of B will be imposed 

 

For replacement of such erroneous / poor quality cards 

o If the cards are replaced between 7 and 15 working days, an additional ǇŜƴŀƭǘȅ ƻŦ рл҈ ƻŦ .Ω ǿƛƭƭ ōŜ 

imposed 

o If the cards are replaced after 15 working days, an additional ǇŜƴŀƭǘȅ ƻŦ млл҈ ƻŦ .Ω ǿƛƭƭ ōŜ ƛƳǇƻǎŜŘ 

 

²ƘŜǊŜ ά.έ ƛǎ /ƻǎǘ ŦƻǊ wŜǇƭŀŎŜƳŜƴǘ ƻŦ tŀǇŜǊ ōŀǎŜŘ wŀǘƛƻn cards with Smart Card based Ration Cards as defined in 

Annexure 7.3 

 

4.5  Commencement of Operations at various locations   

Service Metric Description Commencement of Operations at a location from the date of signing of contract with the vendor. The 

commencement of operations has been defined as: 

i. Procurement, deployment & commissioning of the IT and Smart card infrastructure at respective location 

ii. Provide requisite manpower at respective location 



 

Version 7.0                          Haryana State Electronics Development Corporation Ltd.                          Page | 50  

 
RFP for Selection of System Integrator for Implementation of Smart Card based PDS in Haryana 

Service level Requirement The operations should be commenced at a location as per the Timelines defined in Section 3.6.  

*System Integrator would not be responsible for any delays due to unavailability of the Application Software(to be provided by NIC).  

Measurement of Service 

Level Parameter 

Department officials will monitor the Date of commencement of operations at a location.   

Penalty for non 

achievement of Service 

level 

4 Delay in deployment of manpower 

 

Delay in deployment of requisite 

manpower at a location 

Penalty 

Delay upto 5 days Rs 2000 per day per person not deployed 

Delay between 6 to 15 days Above penalty + Rs 3000 per day per person not deployed from 6th to 

15th day {e.g. If the delay is for 8 days and for 2 people then the penalty 

incurred by the vendor would be Rs. 28,000 [No. of days by which 

deployment is delayed*No. of manpower delayed*Penalty] which 

comes out to be [(5*2000*2)+(3*3000*2)]= Rs.28,000 

Delay beyond 15 days No payment for all resources at that location for that quarter for that 

person as per Item no. 3 as defined in Payment Schedule (Section 6.14) 

 

4 Delay in deployment of hardware at a location 

ω Delay in deployment of hardware at any location in a zone: 1% of the value of Hardware to be deployed at 

that location, per day for each day delayed.  

ω Delay in deployment of hardware at any location in a zone beyond 30 days may also lead to initiation of 

cancellation of order.  
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4.6  Helpdesk  

4.6.1  Helpdesk Availability  

Service Metric Description Time for which the Helpdesk remains operational/ available  

Service level Requirement Working hours 8AM-8PM, 7 days a week for Helpdesk 

100% availability during above hours 

Measurement of Service 

Level Parameter 

The Department Nodal Officer will maintain a record of the attendance and availability of the Helpdesk staff.  

Penalty for non 

achievement of Service 

level 

Penalty of Rs 500 per hour of non-availability 

 

4.6.2  Helpdesk Quality  

Service Metric Description Quality of Helpdesk support provided by the Selected Vendor 

Service level Requirement No. of complaints about functioning of Helpdesk should not be more than 20 per quarter. 

Measurement of Service 

Level Parameter 

The Department Nodal Officer will maintain a record of the number of complaints received from Department Staff / 

FPS and KD Owners / Citizens regarding the functioning of helpdesk.  

Penalty for non 

achievement of Service 

level 

Å No. of complaints received per quarter < 20 : No Penalty 

Å No. of complaints received per quarter >20 : INR 100 per additional complaint received  
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4.7  Training  

Service Metric Description Quality of training provided by the Vendor  

Service level Requirement Average score on the Feedback should be 7 or more (on scale of 10). 

Measurement of Service 

Level Parameter 

A feedback form for the training should be designed by the vendor and should be approved by the department. The 

training feedback form should be on the scale of 1 (lowest) to 10 (highest) and should address the following domains 

with appropriate weightages, at the least: 

4 Relevance of Course content / coverage 

4 Quality of presentation 

4 Quality of material provided 

4 Relevant examples / practice sessions 

4 Quality of faculty 

4 Administrative arrangements 

 
The Department would take feedback from all the participants. In case feedback of certain participants is not taken, 

the overall rating should be considered at 0 on the scale of 10 in respect of such participant. 

Penalty for non 

achievement of Service 

level 

If, at the completion of training schedule, average feedback rating is less than 7 on the scale of 10 then 10% of 

training fees for that batch will be deducted. The vendor will also be required to retrain the batch at no additional 

costs.  
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4.8  Availability of manpower  

Service Metric Description Availability of the manpower provided  

Service level Requirement 100% availability of all manpower provided 

Data Centre : 24 X 7, 7 days a week 

Helpdesk: 8AM to 8PM, 7 days a week 

Other locations: as per respective working hours  

Measurement of Service 

Level Parameter 

The Department would maintain a record of attendance of the resources provided by the vendor.  

 

Penalty for non 

achievement of Service 

level 

The vendor will not be paid the cost for the manpower for the period that the resource is absent. In 

addition, the vendor will be penalized with double the amount due for that period. 
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5 PROPOSAL OPENING AND EVALUATION  

5.1  Evaluation Comm ittee(s)  

The Evaluation Committee(s) constituted by F&S Department, GoH and HARTRON shall evaluate the 

technical and financial proposals. The Committee(s) may choose to conduct negotiation or discussion 

with vendors as per procedures of Government of Haryana. The decisions of the Evaluation 

Committee(s) in the evaluation of the Pre-qualification, Technical and Commercial bids shall be final. No 

correspondence will be entertained outside the process of negotiation / discussion with the 

Committee(s).  

5.2  Proposa l Opening  and evaluation  

The evaluation of the proposals will be carried out in three stages: 

1. Pre-qualification evaluation: The pre-qualification proposal documentation furnished by the 

bidder shall be examined prima facie to substantiate the compliance with the bidderΩǎ ŜƭƛƎƛōƛƭƛǘȅ 

criteria as set out for this project in terms of organizational, financial and technical experience 

etc. 

2. Technical evaluation: The next stage of the evaluation will be an assessment of the technical bid. 

Based on the short-listing of the pre-qualified bidders, the committee will proceed to a detailed 

evaluation of the Technical Bids of such pre-qualified bidders in order to determine whether 

they are substantially responsive to the requirements set forth in the Request for Proposal.  In 

order to reach such a determination, department will examine the information supplied by the 

bidders, and shall evaluate the same as per the evaluation criteria specified in this RFP.  

o The Technical Bid Opening Committee will open all the parts of Technical Proposals, in the 

presence of Bidders' designated representatives who choose to attend, at the time, date, 

and location, to be intimated by the department.   

o The department shall review the submitted proposal and a Proposal shall be rejected at this 

stage if it does not respond to important aspects of the RFP or if it fails to comply with the 

technical requirements. 

o Proposal may be rejected at any stage of the evaluation if it is found that the company has 

provided misleading information or has been black listed by a central or state government 
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or has indulged in any malpractice/ unethical practice and has not honored contractual 

obligation elsewhere.  

o The Bidders would be asked to make presentation on technical and operations aspect of the 

bid.  

o After the technical evaluation is completed and approved, department shall inform the 

Bidders who have submitted proposals, the detailed compliance of their Technical 

Proposals, and shall notify those Bidders whose Proposals did not meet the minimum 

technical criterion or were considered non responsive to the RFP and Scope of Services, that 

their Financial Proposals will be returned unopened after completing the evaluation 

process. The department shall simultaneously notify in writing to the bidders that have 

complied with the technical criterion specified in the RFP the date, time and location for 

opening the Financial Proposals.  

o Evaluators of Technical Proposals shall have no access to the Financial Proposals until the 

technical evaluation is concluded and the same is approved by the appropriate committee. 

3. Financial evaluation: Based on the results of the technical evaluation, duly constituted financial 

evaluation committee will then proceed to open and evaluate the financial proposal of the 

technically acceptable Bidders. The financial evaluation will take into account the information 

supplied by the Bidders in their financial proposal. 

 Substantially responsive bid: A substantially responsive Bid is one, which conforms to the 

requirements, terms, conditions and specifications of the Request for Proposals without 

material deviation. A material deviation is one which affects in any substantial way the 

functionality, scope, quality, or performance of the Deliverables, or which limits in any 

substantial way, incƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ wŜǉǳŜǎǘ ŦƻǊ tǊƻǇƻǎŀƭǎΣ ŘŜǇŀǊǘƳŜƴǘΩǎ ǊƛƎƘǘǎ ƻǊ ǘƘŜ 

Bidder's obligations for, performance of the Project and the rectification of which deviation 

would affect unfairly the competitive position of other Bidders presenting substantially 

responsive proposals. 

 Technical evaluation committee may recommend waiver of any minor informality or non-

conformity or irregularity in a proposal, which does not constitute a material deviation, 

provided such a waiver does not prejudice or affect the relative ranking of any Bidder. 
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5.3  Confidential ity of Process  

Information relating to the examination, clarification, evaluation and comparison of Proposals, and 

recommendations for the award of the project shall not be disclosed to Bidders or any other persons not 

officially concerned with such process until the award to the successful bidder has been announced. 

5.4  Clarification of Proposals & Contacting the Authorized 

Representative  

To assist in the examination, evaluations, and comparison of Proposals, the committee may, at its 

discretion, ask any Vendor for clarification of its Proposal. The request for clarification and the response 

shall be in writing by post or email or by facsimile, but no change in the price or substance of the 

Proposal shall be sought, offered, or permitted except as required to confirm the correction of 

arithmetic errors discovered by the committee in the evaluation of the Proposals. 

5.5  Initial Examination of Proposals  

Prior to the detailed evaluation of Proposals, the committee and/or its nominees will determine 

whether:   

(a) Requisite bid security (EMD) has been submitted  

(b) The proposal has been properly signed;  

 

In case the proposal is not accompanied by the requisite bid security (EMD) and/or it has not been 

properly signed and/or there is a discrepancy between the items on the checklist and the actual 

documents/material submitted, committee reserves the right to declare the proposal invalid. 

5.6  Correction of Errors  

Bidders are advised to exercise greatest care in entering the pricing figures. No requests regarding 

correction of mistakes in the financial bids will be entertained after the quotations are opened.  All 

corrections like cutting or overwriting etc., if any, should be initialed by the person signing the tender 

form before submission, failing which the figures for such items may not be considered. 

 

Arithmetic errors in bids will be corrected as follows:  
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 Where there is a discrepancy between the amounts in figures and in words, the amount in words 

shall govern. 

 Where there is a discrepancy between the unit rate and the line item total resulting from 

multiplying the unit rate by the quantity, the unit rate will govern unless, in the opinion 

committee, there is obviously a gross error such as a misplacement of a decimal point, in which 

case the line item total will govern.  

 Where there is a discrepancy between the amount mentioned in the bid and the line item total 

present in the Schedule of Prices, the amount obtained on totaling the line items in the Bill of 

Materials will govern.  

 The amount stated in the proposal, adjusted in accordance with the above procedure, shall be 

considered as binding, unless it causes the overall tender price to rise, in which case the bid price 

shall govern. 

5.7  Contacting Department  

From the time the Proposals are opened to the time the Contract is awarded, the Bidders should not 

contact the officials on any matter related to its Technical and/or Financial Proposal. Any effort by 

Bidders to influence the officials in the examination, evaluation, ranking of Proposals, and 

recommendation for award of Contract may result in the rejection of the .ƛŘŘŜǊΩǎ Proposal. 

5.8  Disqualification  

The proposal submitted by a bidder is liable to be disqualified if: 

 Not submitted in accordance with this document. 

 During validity of the bid or its extended period, if any, the bidder increases his quoted prices. 

 The bidder qualifies the bid with his own conditions. 

 Bid received in incomplete form or not accompanied by bid security amount. 

 Bid received after due date and time. 

 Bid not accompanied by all requisite documents. 

 Bidder sub-contracts any part of the project to any of the parties having interest in the project. 

 Awardee of the contract qualifies the letter of acceptance of the contract with his conditions. 

 Bidder fails to enter into a contract within 15 days of the date of notice of the award of tender 

or within such extended period, as may be specified by the Client 
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Vendors may specifically note that while processing the tender documents, if it comes to our knowledge 

expressly or implied, that some Vendors may have compounded in any manner whatsoever or 

otherwise joined to form a cartel resulting in delay / holding up the processing of tender then the 

Vendors so involved are liable to be disqualified for this contract as well as for a further period of two 

years from participation in any of the tenders floated by the F&S Department, GoH. It is also clarified 

that if need arises the purchaser would go in for appointment of outside party(s) to undertake the work 

under the captioned tender. 

 

In case any party submits multiple bids or if common interests are found in two or more Vendors, then 

such Vendors are likely to be disqualified, unless additional bids / vendors are withdrawn immediately 

upon noticing such things. 

5.9  Award of Contract  

After evaluation of all accepted Proposals by the evaluation committee, a contract may be awarded to 

the successful vendor whose financial quote is the lowest (L1) as per the calculation shown in the 

illustrative table in Section 7.3. 

 

The client reserves the right to award a contract in whole or in part if it is in its best interests to do so.  

5.10  Notification of Award  

The acceptance of the tender, subject to contract, will be communicated in writing by post and email at 

the communication address and email id submitted by the vendor in the bid document.  Any change of 

address/email id of the vendor, should therefore be promptly notified to HARTRON. 

5.11  Signing of Contract  

The vendor shall be required to enter into a contract (Master Services Agreement and Service Level 

Agreements in the form provided in the Proposal document, incorporating all agreements between the 

Parties, including any agreements reached during the negotiation process, if any) with the F&S 

Department, GoH, within fifteen (15) days of the award of the contract or within such extended period, 

as may be specified by the F&S Department.  
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The agreement signed will be on the basis of this document and the corrigendum (if any), the Bid of the 

vendor, the letter of intent and such other terms and conditions as may be determined by the F&S 

Department, GoH to be necessary for the due performance of the work, as envisaged herein and in 

accordance with the Bid and the acceptance thereof. 

 

5.12  General I nstructions  

1. The RFP cannot be transferred and can be led only by the bidder to whom this RFP has been 

issued.  

2. Bidders shall provide such evidence of their continued eligibility satisfactory to the F&S 

Department, as asked. 

3. All the Bidders, for the purpose of submitting a Proposal shall treat the content of this 

document as private and confidential. 

4. Each bidder shall submit only one Proposal. The bidder who submits or participates in more 

than one Proposal will be disqualified. 

 

Definition of Consortium 

 

If bidder is a consortium of firms, the consortium must provide the details of formation of the 

consortium, percentage of stake of each consortium member and the role of each member of the 

consortium with reference to this project. A self certificate to the effect signed by the Company 

Secretary of the company / Lead Partner (in case of Consortium) must be submitted. 

 

The total number of consortium members cannot exceed four, including the lead member of the 

ŎƻƴǎƻǊǘƛǳƳΦ !ƴȅ ŎƻƴǎƻǊǘƛǳƳ ƳŜƳōŜǊ ŎŀƴΩǘ ǇŀǊǘƛŎƛǇŀǘŜ ŀǎ ŀ ƳŜƳōŜǊ ƻŦ ŀƴȅ ƻǘƘŜǊ ŎƻƴǎƻǊǘƛǳƳ ƻǊ ŀǇǇƭȅ ƛƴ 

its individual capacity for this Project. 

 

One of the partners with not less than 35% stake in the consortium shall be nominated as lead partner 

through a power of attorney signed by legally authorized signatories of all the partners. The bid shall be 

signed by lead partner and shall be legally binding on all partners of consortium. 
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Along with the Pre-Qualification bid, the bidder should submit Memorandum of Understanding (MoU) 

amongst members of the consortium for providing specific services as mentioned in the technical bid. 

MoU between consortium members must include atleast following conditions: 

i. Lead member of the consortium 

ii. Members other than lead member of the consortium 

iii. Role of each member and division of work 

iv. Coordination and management mechanism amongst consortium members 

v. Financial arrangements including division of risks and liabilities amongst consortium members 

vi. Power of Attorney to the lead partner / its authorized signatory to incur liabilities and receive 

instructions for and on behalf of any and all partners of the consortium and the entire 

execution of the Contract, including payment, shall be done exclusively with the lead partner. 

vii. The lead partner of consortium shall meet the criterion as detailed in following sections.  

viii. The composition or constitution of the consortium shall not be altered during the term of 

contract without the prior written approval of the client. 

5.13  Authorized Person of the Bidder  

The bidder must designate a person to represent the bidder in all its dealings related to this project. 

5.14  Pre-qualification criterion  

This section gives the details of the evaluation criterion for the pre-qualification stage as well as the 

details which the bidder should provide as part of his bid document. The pre-qualification bid document 

should be accompanied by the following documents: 

 The bid shall be enclosed in a separate sealed folder clearly marked Pre-qualification bid as 

explained in section on preparation of proposals. The EMD should also be enclosed in the Pre-

qualification bid envelope. 

 A power of attorney in the name of the person signing the bid. In case of consortium, the same 

should be signed by legally authorized signatories of all the partners nominating one of the 

partners as the Lead bidder. 

 Duly signed affidavit and statements as per the format given in the Form ς I (Annexure 7.1) for 

Pre-qualification evaluation. 

 

The bidder should comply with the following eligibility criteria for evaluation of Pre-qualification: 
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1. The vendor can be a company or a consortium of companies. In case of a consortium, the 

same shall not consist of more than four companies and shall be formed under a duly 

stamped consortium agreement.  

2. In case of consortium, the lead partner must submit: 

Á The details of the consortium with roles and responsibilities of each partner. The same 

should be endorsed by authorized representative of the lead partner. 

Á The original stamped consortium agreement shall be attached along with the Pre-

qualification proposal.   

Á Self certificate signed by the company secretary of the lead partner, mentioning that 

the Lead Partner has atleast 35% stake in the consortium. The approximate stakes of 

each partner of the consortium, authorized by the lead partner, should also be 

submitted along with the bid document. 

3. In case of consortium, no change in the constitution of the consortium (Lead Partner / 

members of consortium / stakes of any member etc) will be allowed without explicit approval 

of the Client.  

4. The company / all the partners (in case of Consortium) should be registered under the 

Companies Act, 1956, and the company / Lead partner (in case of consortium) should be in 

existence for atleast 5 years (as on 31st March, 2009) and should be engaged in IT related 

activities / services2 for atleast 3 years. The registration certificate of the vendor / all 

consortium partners and relevant work orders as proof of experience need to be attached 

along with the bid document. 

5. Banned or Blacklisted Companies by any State / Central Government or any Government 

Institutions in India will not be eligible to participate. An undertaking to this effect, signed by 

authorized signatory, has to be submitted. 

                                                 
2 IT related activities / services should mean projects involving supply of hardware, development of software 

applications, system integration, providing operational and maintenance services for IT infrastructure.  
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6. Permanent Account Number (PAN) of bidder/each consortium member from Income Tax 

authorities. 

7. The Company / all the partners of consortium (in case of Consortium) should have an active 

ISO 9001:2000 certification or equivalent Quality policy at the time of submission of the bid. A 

copy of the Quality certificate or documentation of the Quality policy needs to be provided 

along with the bid document.  

In case the certificate is due for renewal, the vendor should ensure that the renewed 

certificate is made available at the time of signing of contract. In case the same is not 

provided, the Department may consider negotiating the award of contract with the L2 Bidder.  

Financial Strength 

8. The vendor / Lead Partner of consortium should have minimum turnover of Rs. 200 Crores for 

each of the last three years.  The turnover from the IT Services (development of software 

applications, system integration, providing operational and maintenance services for IT 

infrastructure) should be atleast 40% of total turnover for each of the last 3 years. Vendor 

would submit the Audited Balance sheets and Profit & Loss account statement for each of the 

last 3 years and would also submit the Certificate duly signed by Statutory Auditor for 

turnover from IT services.  

9. Vendor / all partners of consortium should have positive net worth (measured as paid-up 

capital plus free reserves) for each of the last three financial years. The Vendor / all partners 

of consortium also should be in profit for the last three financial years. Vendor need to 

provide the details in format as provided in Annexure 7.1.4. Certificate from Statutory Auditor 

for the same effect shall be attached by the vendor / all partners of consortium. 

Technical Expertise 

10. The Company / one of the consortium partners should have minimum 500 regular IT 

professional employees on its payrolls as on 31st July 2009. A self certificate to the effect 

signed by the Authorized Representative of the vendor/ Lead Partner of consortium should 

be submitted. 
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11. The Company / atleast one partner of consortium must have experience of at least 3 IT citizen 

centric projects successfully completed / ongoing with any State Government/Central 

Government/PSUs in last 3 years in India. The scope of such projects should include hardware 

supply, development of application software including enrollment, system integration, 

providing operational and maintenance services for IT infrastructure. Out of these 3 projects, 

the value of the project in case of successfully completed project or the value of work 

completed in case of ongoing project, for atleast 2 projects should not be less than Rs. 25 

Crores (completion certificate needs to be attached). 

12. The Company / atleast one of the consortium partners should have been responsible for 

delivery of services from multiple locations (minimum 100) in a Single Work order. Vendor 

would need to provide details (along with purchase order / certificate from client) of such 

projects.  

13. Company / one of the consortium partners should have the experience of managing 

applications and systems deployed at a  Data Centre with a minimum of 100 users (of  that 

particular application or system) , successfully completed or ongoing 

14. The Company / one of the consortium partners must have experience in field survey, data 

collection including biometric collection and data digitization Projects and should have 

engaged in atleast 1 project worth INR 5 crores or more, with these components 

15. The equipment quantity and specifications provided by the vendor should meet the minimum 

technical specifications and numbers specified in this RFP 

Smart Card Experience 

16. The vendor must procure smart cards from a company having a valid SCOSTA certificate from 

NIC for 64 KB contact based Smart Cards, a copy of which needs to be submitted along with 

the pre-qualification bid document. The vendor/ lead partner (in case of consortium) should 

also provide a self certificate duly signed by the authorized representative of the vendor/ lead 

partner that the cards supplied throughout the project would be SCOSTA compliant. 

17. Also the selected vendor is required to provide a warranty of atleast 10 year data retention 

on MRZ from the OEM of the Smart Card. 
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18. The vendor / one of the consortium partners should have delivered atleast 5 lakhs SCOSTA 

Smart Cards (non-GSM and any memory) along with personalization solution for any of the 

Smart Card projects in India in last 3 years. Details of projects certified from the client, where 

volumes of Smart Cards are delivered, have to be provided in the bid document.  

 The formats for the checklist along with the required supporting documents have been provided in 

Annexure. All the documents / certificates submitted by the vendor should be duly signed by the 

Authorized Representative of the vendor / consortium. 

 The F&S Department, GoH, reserves the right to carry out the capability assessment of the vendor 

and the decision of F&S Department shall be final in this regard. Acceptance certificate towards this 

clause must be submitted. 

5.15  Technical Evaluation  

Technical proposals shall be evaluated for only those bidders who met the Pre-qualification evaluation 

criterion. The evaluation committee will evaluate the Technical Proposals on the basis of the technical 

evaluation criterion as provided below.   

At the option of the F&S Department, GoH, the bidders qualifying the technical evaluation may be 

invited to make presentation on technical and operations aspect of the scope of work. Subsequently, in 

case of any change in scope of work etc., the bidders qualifying the technical evaluation may be allowed 

to submit their revised Financial Bids within 3 days (72 hours) of formal notification of the same. 

During the technical evaluation the responses provided in pre-qualification proposal and technical 

proposal will be evaluated out of 45 marks. The bidder will have to score at least 70% marks to be 

declared as technically qualified. Any proposal achieving a Technical Score less than 70% will be treated 

ŀǎ άbƻǘ ¢ŜŎƘƴƛŎŀƭƭȅ vǳŀƭƛŦȅƛƴƎ ǘƘŜ wŜǉǳƛǊŜƳŜƴǘǎέ ŀƴŘ ǿƛƭƭ ƴƻǘ ōŜ ŎƻƴǎƛŘŜǊŜŘ for further evaluation of 

the financial proposals. Only the technically qualified bidders will be informed for opening of the 

financial bid. 

Technical Proposals shall be opened in the presence of the representatives of the vendors. The absence 

ŀǘ ǘƘŜ ¢ŜŎƘƴƛŎŀƭ tǊƻǇƻǎŀƭ ƻǇŜƴƛƴƎ ǿƻƴΩǘ ōŜ ǘƘŜ ŎǊƛǘŜǊƛŀ ŦƻǊ ŘƛǎǉǳŀƭƛŦƛŎŀǘƛƻƴ ƻŦ ŀƴȅ ǾŜƴŘƻǊΦ 
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5.15.1  Technical Evaluation Criteria ï Compliance matrix  

A detailed evaluation of the bids shall be carried out in order to determine whether the bidders are 

ŎƻƳǇŜǘŜƴǘ ŜƴƻǳƎƘ ŀƴŘ ǿƘŜǘƘŜǊ ǘƘŜ ōƛŘŘŜǊΩǎ tǊƻǇƻǎŀƭ ǘŜŎƘƴƛŎŀƭƭȅ ǉǳŀƭƛŦƛŜǎ ǘƻ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ǎŜǘ ŦƻǊǘƘ 

in the RFP. Bids received would be assigned scores based on the parameters defined in the table below  

 

S. 
No. 

Criteria / Sub-criteria Description / Response expected from bidder 
Maximum 

marks 

A Experience in handling 

Citizen centric IT service 

delivery Projects (Value 

of project > INR 25 

Crores for successfully 

completed projects / 

value of delivered 

services >INR 25 Crores 

for ongoing projects) 

No. of projects >=3  but < 5 ς 5 marks 

No. of projects >= 5 ς 7 marks 

(attach work order for each project) 

7 

B Experience in handling 

Projects of at least Rs. 5 

Crores with service 

delivery from min. 100 

locations in single WO 

(successfully completed 

/ ongoing) 

 No. of projects >= 1 but < 3 ς 5 marks 

No. of projects >=3 ς 7 marks 

(attach work order for each project) 

7 

C Experience of managing  

applications and 

systems deployed at a  

Data Centre with a 

minimum of 100 users 

(of  that particular 

application or systems) , 

successfully completed 

or ongoing 

No. of projects >= 1 but < 3 ς 5 marks 

No. of projects >=3 ς 7 marks 

(attach work order for each project) 

7 

D Experience in field 

survey, data collection 

including biometric 

collection and data 

digitization Projects 

No. of projects >= 1 but < 3 ς 5 marks 

No. of projects >=3 ς 7 marks 

(attach work order for each project) 

7 
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S. 
No. 

Criteria / Sub-criteria Description / Response expected from bidder 
Maximum 

marks 

worth INR 5 Crores or 

more (successfully 

completed or ongoing) 

E Volume of SCOSTA 

Smart cards (non GSM 

and any memory) 

distributed along with 

personalization 

solutions   

Volume of smart cards >=5 Lakh but < 8 lakhs ς5 

marks 

Volume of smart cards >= 8 lakhs ς 7 marks 

(Details of projects certified from the client, where 

volumes of Smart Cards are delivered, have to be 

provided in the bid document) 

7 

F Overall understanding 

of the design, 

implementation, 

operation, & 

maintenance 

requirements 

Assessment of technological & managerial 

understanding of vendor based on criteria like  

ŀύ ±ŜƴŘƻǊΩǎ tǊƻǇƻǎŜŘ ²ƻǊƪ tƭŀƴ ŀƴŘ ¢ƛƳŜƭƛƴŜǎ  

ōύ ±ŜƴŘƻǊΩǎ wŜǎƻǳǊŎŜ 5ŜǇƭƻȅƳŜƴǘ tƭŀƴ 

c) Understanding of risk factors and mechanism to 

mitigate them 

5 

G Technical Presentation 

before the technical 

evaluation committee 

To assess the complete solution proposed by the 

vendor through direct interaction and clarifying 

queries (if any) 

5 

TOTAL Marks 45 

 

 

5.16  Financial Evaluation  

The bidder would provide the financial bid in the format provided in the Annexure 7.3 (Form III). The 

price would be inclusive of all taxes, duties, charges and levies etc. as applicable. The main 

components of the commercial bid will be as follows: 

i. A = Total cost for the procuring, deploying and commissioning of the IT & Smart card 

infrastructure along with Site Preparation as per the requirements of the department 

ii. B = Rate per Smart card based Ration card issued to the resident (including the cost of 

conducting camps at field locations for collection of Biometrics and digital photographs, Printing 

& Personalization and issuance of Smart cards) 
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iii. C = Total manpower cost provided by the vendor 

 

Formula for evaluation of the commercial bid  

 

Total cost (TC) = A + B*<no. of smart cards to be issued> + C 

 

The detailed commercial bid proforma has been provided in Annexure 7.3: 

a. The prices, once offered, must remain firm and must not be subject to escalation for any 

reason whatsoever within the period of validity of the bid and subsequent contract, if any. 

b. The bidder having lowest overall financial quote (TC) shall be declared as L1 while the 

evaluation committee(s) may choose to conduct negotiation or discussion with any or all the 

Vendors as per the policy of Government of Haryana. 
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6 GENERAL I NFORMATION , TERMS &  CONDITIONS (SUCCESSFUL 

BIDDERS )  

 

6.1  Performance Bank Guarantee  

1 The successful vendor shall at his own expense will deposit with F&S Department, GoH, within 

fifteen (15) days of the date of notice of award of the contract or prior to signing of the contract 

whichever is earlier, an unconditional and irrevocable Performance Bank Guarantee (PBG) from 

a Nationalized bank acceptable to F&S Department, GoH, payable on demand, for the due 

performance and fulfillment of the contract by the vendor.  The format of the Performance Bank 

Guarantee will be as given in Annexure 7.5. 

2 The performance guarantee shall be denominated in the currency of the Contract and shall be by 

bank guarantee.  

3 This Performance Bank Guarantee will be valid for a period of 5 years and 6 months from the 

completion of State-wide rollout of the project. The Bank Guarantee amount would be 20% of 

the total cost of the project (as mentioned in the RFP) till the completion of State-wide rollout of 

the project. After completion of State wide rollout, the BG would be for an amount of 20% of the 

Total IT Infrastructure & Site preparation cost (ά!έ as mentioned in Section 7.4 of the RFP) for 

another 5 years and 6 months. Subject to the terms and conditions in the Performance Bank 

Guarantee, at the end of the above mentioned period, the Performance Bank Guarantee will 

lapse automatically.  

4 All charges whatsoever such as premium; commission etc. with respect to the Performance Bank 

Guarantee shall be borne by the vendor.  

5 The Performance Bank Guarantee may be discharged / returned by F&S Department, GoH, upon 

being satisfied that there has been due performance of the obligations of the Vendor under the 

contract. However, no interest shall be payable on the Performance Bank Guarantee.  

6 In the event of the vendor being unable to service the contract for whatever reason, F&S 

Department, GoH, would evoke the PBG. Notwithstanding and without prejudice to any rights 

whatsoever of F&S Department under the Contract in the matter, the proceeds of the PBG shall 
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be payable to F&S Department as compensation for any loss resulting from the vendorΩǎ ŦŀƛƭǳǊŜ 

to complete its obligations under the Contract. The Client shall notify the vendor in writing of 

the exercise of its right to receive such compensation within 14 days, indicating the contractual 

obligation(s) for which the vendor is in default. 

7 The Department shall also be entitled to make recoveries from the vendoǊΩǎ ōƛƭƭǎΣ ǇŜǊŦƻǊƳŀƴŎŜ 

bank guarantee, or from any other amount due to him, the equivalent value of any payment 

made to him due to inadvertence, error, collusion, misconstruction or misstatement. 

6.2  Use of Contract Documents and Information  

The vendor shall not, without prior written consent from F&S Department, disclose the Contract, or any 

provision thereof, or any specification, plan, drawing, pattern, sample or information furnished by or on 

behalf of the F&S Department  in connection therewith, to any person other than a person employed by 

the vendor in the performance of the Contract. Disclosure to any such employed person shall be made 

in confidence and shall extend only so far, as may be necessary for purposes of such performance. 

The vendor shall not, without prior written consent of F&S Department, make use of any document or 

information made available for the project, except for purposes of performing the Contract. 

All project related documents issued by F&S Department, other than the Contract itself, shall remain the 

property of the F&S Department and shall be returned (in all copies) to the F&S Department, GoH, on 

ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ ǾŜƴŘƻǊΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ǳƴŘŜǊ ǘƘŜ /ƻƴǘǊŀŎǘ ƛŦ ǎƻ ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜ C&S Department, GoH. 

6.3  Liquidated Damages  

In the event vendor fails to provide the Services in accordance with the Service Standard, vendor shall 

be liable for penalty as per the terms and conditions of Service Level Agreements (SLAs) to be agreed 

between the vendor and the F&S Department, GoH. 

Due to the criticality of the availability of the information, the solution should consider reliability, 

redundancy in hardware configuration and fail safe design.  No data loss/interface failure is permitted 

and any recovery procedures should take into consideration this factor. 
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6.4  Termination of Contract  

6.4.1  Termination for Default  

The Client, without prejudice to any other remedy for breach of Contract, by written notice of default 

sent to the operator, may terminate the Contract fully or in part: 

 If the vendor fails to deliver any or all Contracted services as per service standards specified in the 

Contract, or 

 If the vendor fails to perform any other obligation(s) under the Contract, or 

 If the vendor in the judgment of the Authorized Representative of F&S Department, has engaged in 

corrupt or fraudulent practices in competing for or in executing the Contract 

 

In the event F&S Department terminates the Contract in whole or in part, the department  may procure, 

upon such terms and in such manner as it deems appropriate, services similar to those undelivered, and 

the vendor shall be liable to the F&S Department for any excess costs for such similar services. However, 

the vendor shall continue performance of the Contract to the extent not terminated. Alternately, F&S 

Department would be free to fully take over the assets and operations earlier being undertaken by the 

vendor at a depreciated cost calculated on the basis of straight line method assuming the useful life of 5 

years from the date of commissioning, without prejudice to any other action as contemplated in the 

Contract. 

6.4.2  Termination for Insolvency  

The Client may at any time terminate the Contract by giving written notice to the vendor, if the operator 

becomes bankrupt or otherwise insolvent. In this event, termination will be without compensation to 

the vendor, provided that such termination will not prejudice or affect any right of action or remedy 

which has accrued or will accrue thereafter to the F&S Department. 

6.4.3  Termination for Convenience  

F&S Department, by written notice sent to the vendor, may terminate the Contract, in whole or in part, 

at any time for its convenience. The notice of termination shall specify that termination is for its 

convenience. In case of termination for convenience, the F&S Department would pay to the vendor cost 

of services (issue of new / modified Smart Card based Ration Cards, Surrender certificates etc.) provided 
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till the date of the termination and depreciated cost of the equipment supplied. Deprecation would be 

calculated on the basis of a straight line method assuming the useful life as 5 years from the date of the 

commissioning. 

6.4.4  Force Majeure  

The vendor shall not be liable for forfeiture of its Implementation Guarantee, Performance Security, 

Liquidated Damages, or termination for default if aƴŘ ǘƻ ǘƘŜ ŜȄǘŜƴǘ ǘƘŀǘ ƛǘΩǎ ŘŜƭŀȅ ƛƴ ǇŜǊŦƻǊƳŀƴŎŜ ƻǊ 

other failure to perform its obligations under the Contract is the result of an event of Force Majeure. 

 

CƻǊ ǇǳǊǇƻǎŜǎ ƻŦ ǘƘƛǎ ŎƭŀǳǎŜΣ άCƻǊŎŜ aŀƧŜǳǊŜέ ƳŜŀƴǎ ŀƴ ŜǾŜƴǘ ōŜȅƻƴŘ ǘƘŜ ŎƻƴǘǊƻƭ ƻŦ ǘƘŜ ƻǇŜǊŀǘƻǊ ŀƴŘ 

nƻǘ ƛƴǾƻƭǾƛƴƎ ǘƘŜ ƻǇŜǊŀǘƻǊΩǎ Ŧŀǳƭǘ ƻǊ ƴŜƎƭƛƎŜƴŎŜΣ ŀƴŘ ƴƻǘ ŦƻǊŜǎŜŜŀōƭŜΦ {ǳŎƘ ŜǾŜƴǘǎ Ƴŀȅ ƛƴŎƭǳŘŜΣ ōǳǘ ŀǊŜ 

not restricted to, acts of the F&S Department in its sovereign capacity, wars or revolutions, fires, floods, 

epidemics, quarantine restrictions and freight embargoes. 

 

If a Force Majeure situation arises, operator shall promptly notify the Authorized Representative, F&S 

Department, GoH, in writing of such condition and the cause thereof. Unless otherwise directed by the 

Authorized Representative, F&S Department, GoH, in writing, the operator shall continue to perform its 

obligations under the Contract as far as is reasonably practical, and shall seek all reasonable alternative 

means for performance not prevented by the Force Majeure event. 

6.5  Exit Management  

6.5.1  Purpose  

(i) ¢Ƙƛǎ ŎƭŀǳǎŜ ǎŜǘǎ ƻǳǘ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ǿƘƛŎƘ ǿƛƭƭ ŀǇǇƭȅ ƻƴ ŜȄǇƛǊȅ ƻǊ ǘŜǊƳƛƴŀǘƛƻƴ ƻŦ ǘƘŜ άContract 

AgreementέΣ ǘƘŜ άtǊƻƧŜŎǘ LƳǇƭŜƳŜƴǘŀǘƛƻƴΣ hǇŜǊŀǘƛƻƴ ŀƴŘ aŀƴŀƎŜƳŜƴǘ {[! ό{ŜǊǾƛŎŜ [ŜǾŜƭ 

!ƎǊŜŜƳŜƴǘύέ ŀƴŘ ά{h² ό{ŎƻǇŜ ƻŦ ²ƻǊƪύέΦ 

(ii) In the case of termination of the Project Implementation and/or Operation and 

aŀƴŀƎŜƳŜƴǘ {[! ƻǊ {h²ǎ ŘǳŜ ǘƻ ƛƭƭŜƎŀƭƛǘȅΣ ǘƘŜ tŀǊǘƛŜǎ όΨC&{ 5ŜǇŀǊǘƳŜƴǘΩΣ Ψ±ŜƴŘƻǊΩύ ǎƘŀƭƭ 

agree at that time whether, and if so during what period, the provisions of this clause shall 

apply. 
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(iii) The Parties shall ensure that their respective associated entities, in case of the client, F&S 

Department or its nominated agencies and sub-contractors in case of the Vendor, carry out 

their respective obligations set out in this Exit Management Clause. 

6.5.2  Transfer of Assets  

(i) The Vendor shall be entitled to use the Assets for the duration of the exit management 

period which shall be the three month period from the date of expiry or termination of the 

MSA. 

(ii) F&S Department during the Project Implementation Phase and Operation and Management 

Phase shall be entitled to serve notice in writing on the Vendor at any time during the exit 

management period as detailed hereinabove requiring the Vendor to provide the 

department or its nominated agencies with a complete and up to date list of the Assets 

within 30 days of such notice. F&S Department shall then be entitled to serve notice in 

writing to the Vendor at any time prior to the date that is 30 days prior to the end of the exit 

management period requiring the Vendor to sell any of the Assets to be transferred to F&S 

Department or its nominated agencies at market value (as determined as of the date of such 

notice). 

(iii) Upon service of a notice as mentioned in point above, the following provisions shall apply: 

a. In the event, if the Assets to be transferred are mortgaged to any financial institutions 

by the Vendor, the Vendor shall ensure that all such liens and liabilities have been 

cleared beyond doubt, prior to such transfer. All documents regarding the discharge of 

such lien and liabilities shall be furnished to F&S Department or its nominated agencies. 

b. All risk in and title to the Assets to be transferred to be purchased by F&S Department 

or its nominated agencies pursuant to Clause (ii) above, shall be transferred to F&S 

Department or its nominated agencies, on the last day of the exit management period.  

c. The Client or its nominated agencies shall pay to the Vendor on the last day of the exit 

management period such sum representing the depreciated value of the assets as 

defined under the clause on termination for convenience (clause 6.4.3). 

d. That on the expiry of this clause, the Vendor and any individual assigned for the 

performance of the services under this clause shall handover or cause to be handed 
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over all Confidential Information and all other related materials in its possession, 

including all the hardware supplied by Vendor under this clause to the department. 

e. That the products and technology delivered to the Client during the contract term or on 

expiry of the contract duration should not be sold or re-used or copied or transferred by 

Vendor to other locations apart from the locations mentioned in the RFP without prior 

written notice and approval of the department. All hardware supplied on upfront 

payment basis, software & documents etc. used by Vendor for the F&S Department 

shall be the legal properties of the department. 

6.5.3  Cooperation and Provision of Information  

(i) During the exit management period: 

a. The Vendor will allow F&S Department or its nominated agencies access to information 

reasonably required to define the then current mode of operation associated with the 

provision of the services to enable it to assess the existing services being delivered; 

b. Promptly on reasonable request by the F&S Department or its nominated agencies, the 

Vendor shall provide access to and copies of all information held or controlled by it 

which it have prepared or maintained in accordance with the MSA, the Project 

Implementation, the Operation and Management SLA and SOWs relating to any material 

aspect of the services (whether provided by the Vendor). F&S Department or its 

nominated agencies shall be entitled to copy all such information. Such information 

shall include details pertaining to the services rendered and other performance data. 

The Vendor shall permit the department or its nominated agencies and/or any 

Replacement Vendor to have reasonable access to its employees and facilities as 

reasonably required to understand the methods of delivery of the services employed by 

the Vendor and to assist appropriate knowledge transfer. 

6.5.4  Confidential Information, Security and Data  

(i) The Vendor will promptly on the commencement of the exit management period supply to 

the F&S Department or its nominated agencies the following: 
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a. Information relating to the current services rendered and customer satisfaction surveys 

and performance data relating to the performance in relation to the services; and 

b. Documentation relating to Intellectual Property Rights; and 

c. F&S Department data and confidential information; and 

d. All current and updated departmental data as is reasonably required for purposes of the 

Client or its nominated agencies transitioning the services to its Replacement Vendor in 

a readily available format; and 

e. All other information (including but not limited to documents, records and agreements) 

relating to the services reasonably necessary to enable F&S Department or its 

nominated agencies, or its Replacement Vendor to carry out due diligence in order to 

transition the provision of the Services to the Client or its nominated agencies, or its 

Replacement Vendor (as the case may be). 

(ii) Before the expiry of the exit management period, the Vendor shall deliver to the 

department or its nominated agencies all new or up-dated materials from the categories set 

out in point (i) above and shall not retain any copies thereof, except that the Vendor shall be 

permitted to retain one copy of such materials for archival purposes only. 

(iii) Before the expiry of the exit management period, unless otherwise provided under the 

MSA, F&S Department or its nominated agencies shall deliver to the Vendor all forms of 

Vendor confidential information which is in the possession or control of F&S Department or 

its nominated agencies or its users. 

6.5.5  Employees  

(i) Promptly on reasonable request at any time during the exit management period, the Vendor 

shall, subject to applicable laws, restraints and regulations (including in particular those 

relating to privacy) provide to Client or its nominated agencies a list of all employees (with 

job titles) of the Vendor dedicated to providing the services at the commencement of the 

exit management period; 

(ii) Where any national, regional law or regulation relating to the mandatory or automatic 

transfer of the contracts of employment from the Vendor to the department or its 

nominees, or a Replacement Vendor ("Transfer Regulation") applies to any or all of the 
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employees of the Vendor, then the Parties shall comply with their respective obligations 

under such Transfer Regulations.  

(iii) To the extent that any Transfer Regulation does not apply to any employee of the Vendor, 

the department or its nominated agencies, or its Replacement Vendor may make an offer of 

employment or contract for services to such employee of the Vendor and the Vendor shall 

not enforce or impose any contractual provision that would prevent any such employee 

from being hired by the department or its nominated agencies or any Replacement Vendor.  

6.5.6  Transfer of certain agreements  

(i) On request by the Client or its nominated agencies, the Vendor shall effect such 

assignments, transfers, innovations, licenses and sub-licenses as the Client may require in 

favor of F&S Department or its nominated agencies, or its Replacement Vendor in relation 

to any equipment lease, maintenance or service provision agreement between Vendor and 

third party lessors, Vendors, or Vendor, and which are related to the services and 

reasonably necessary for the carrying out of replacement services. 

6.5.7  Right of Access to Premises  

(i) At any time during the exit management period, where Assets are located at the Vendor's 

premises, the Vendor will be obliged to give reasonable rights of access to (or, in the case of 

Assets located on a third party's premises, procure reasonable rights of access to) F&S 

Department or its nominated agencies, and/or any Replacement Vendor in order to 

inventory the assets or Assets. 

(ii) The Vendor shall also give the department or its nominated agencies, or any Replacement 

Vendor right of reasonable access to the Vendor's premises and shall procure the 

department or its nominated agencies and any Replacement Vendor rights of access to 

relevant third party premises during the exit management period and for such period of 

time following termination or expiry of the MSA as is reasonably necessary to migrate the 

services to F&S Department or its nominated agencies, or a Replacement Vendor. 
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6.5.8  General Obligations of the Vendor  

(i) The Vendor shall provide all such information as may reasonably be necessary to effect as 

seamless a handover as practicable in the circumstances to F&S Department or its 

nominated agencies or its replacement Vendor and which the Vendor has in its possession 

or control at any time during the exit management period. 

(ii) For the purposes of this Clause, anything in the possession or control of any Vendor or 

associated entity, is deemed to be in the possession or control of the Vendor. 

(iii) The Vendor shall commit adequate resources to comply with its obligations under this Exit 

Management Clause. 

6.5.9  Exit Management Plan  

(i) The Vendor shall provide the Client or its nominated agencies with a recommended exit 

management plan ("Exit Management Plan") which shall deal with at least the following 

aspects of exit management in relation to the MSA as a whole and in relation to the Project 

Implementation, the Operation and Management SLA and SOWs. 

a. A detailed programme of the transfer process that could be used in conjunction with a 

Replacement Vendor including details of the means to be used to ensure continuing 

provision of the services throughout the transfer process or until the cessation of the 

services and of the management structure to be used during the transfer; and  

b. Plans for communication with such of the Vendor's staff, suppliers, customers and any 

related third party as are necessary to avoid any material detrimental impact on 

ŘŜǇŀǊǘƳŜƴǘΩǎ ƻǇŜǊŀǘƛƻƴǎ ŀs a result of undertaking the transfer; and 

c. If applicable, proposed arrangements for the segregation of the Vendor's networks from 

the networks employed by F&S Department or its nominated agencies and identification 

of specific security tasks necessary at termination; and 

d. Plans for provision of contingent support to the Client or its nominated agencies, and 

Replacement Vendor for a reasonable period after transfer for the purposes of 

providing service for replacing the Services. 
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(ii) The Vendor shall re-draft the Exit Management Plan annually thereafter to ensure that it is 

kept relevant and up to date. 

(iii) Each Exit Management Plan shall be presented by the Vendor to and approved by the 

department or its nominated agencies. 

(iv) In the event of termination or expiry of MSA, Project Implementation, Operation and 

Management SLA or SOWs each Party shall comply with the Exit Management Plan. 

(v) During the exit management period, the Vendor shall use its best efforts to deliver the 

services. 

(vi) Payments during the Exit Management period shall be made in accordance with the Terms 

of Payment Clause. 

(vii) This Exit Management plan shall be furnished in writing to the F&S Department or its 

nominated agencies within 90 days from the Effective Date of MSA. 

6.6  Confidentiality  

The Vendor shall not use or disclose to any third party, except for the purpose of the observance of 

these terms and Conditions any confidential information of the F&S Department. 

6.7  Contract amendment  

No variation in or modification of the terms of the Contract shall be made except by written amendment 

signed by the parties. 

6.8  Resolution of disputes  

F&S Department and the Vendor shall make every effort to resolve amicably by direct informal 

negotiation any disagreement or dispute arising between them under or in connection with the 

Contract. 

If, after thirty (30) days from the commencement of such informal negotiations, the Client and the 

Vendor have been unable to amicably resolve dispute, either party may require that the dispute be 

referred for resolution to the formal mechanisms, which may include, but are not restricted to, 

conciliation mediated by a third party acceptable to both, or in accordance with the Arbitration and 

Conciliation Act, 1996. In case of non agreement on the third party arbitrator, Secretary of F&S 
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Department, Government of Haryana, would be the sole arbitrator. All Arbitration proceedings shall be 

held at Chandigarh, India, and the language of the arbitration proceedings and that of all documents and 

communications between the parties shall be in English. 

6.9  Insu rance Requirement  

The Vendor shall maintain standard forms of comprehensive insurance including liability insurance, 

system and facility insurance and any other insurance for the personnel, assets, data, software, etc. and 

submit the list of all the insured items to F&S Department prior to the start of operations. The operator 

shall take and keep effective all the insurances during the period of the Contract.  

6.10  Notices  

Any notice given by one party to the other pursuant to this Contract shall be sent to the other party in 

writing by official email, Ǉƻǎǘ ƻǊ ōȅ ǘŜƭŜȄΣ ŎŀōƭŜ ƻǊ ŦŀŎǎƛƳƛƭŜ ŀƴŘ ŎƻƴŦƛǊƳŜŘ ƛƴ ǿǊƛǘƛƴƎ ǘƻ ǘƘŜ ǇŀǊǘȅΩǎ 

address. A notice shall be effective from the date when delivered, tendered or affixed on notice board 

whichever is earlier. 

6.11  Software Lic enses  

The paper licenses of all software to be deployed as part of the project would be in the name of the F&S 

Department, GoH, and the original copy of the same shall be deposited by the successful bidder at the 

F&S 5ŜǇŀǊǘƳŜƴǘΩǎ ƻŦŦƛŎŜ ŀŦǘŜǊ ǎƛƎƴƛƴƎ ƻŦ ǘƘe contract and before the installation of the software at any 

of the sites. 

6.12  Intellectual Property of the Application (s) provided by 

Vendor  

During the Operation phase, the responsibility to maintain the IPR of the Application(s) provided by the 

selected vendor would lie with the selected Vendor and the Vendor will transfer the IPR to F&S 

Department or its nominated agency during the Transfer stage. Following conditions apply: 

(i) Ownership and Title: Title to the minor enhancements, point updates and documentation, 

including ownership rights to patents, copyrights, trademarks and trade secrets therein shall 

be the exclusive property of F&S Department. 
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(ii) Reverse Engineering: The operator shall not reverse engineer any minor, major 

enhancement or point update. 

(iii) Confidentiality: The Vendor hereby acknowledges that the minor enhancements, point 

updates, and documentation may contain information that may be trade secret and 

proprietary to the F&S Department. The Vendor hereby agrees not to disclose such 

information except to persons and organizations expressly authorized by the Client to 

receive such information. The Vendor shall not remove or alter any copyright notices or 

proprietary legends affixed by the Client to such minor enhancements, point updates or 

documentation. 

(iv) Copies: The Vendor shall make available to the Client an additional copy of the minor 

enhancements, point updates and documentation for back-up use on the Computer. 

(v) Limitation of Damages: The Vendor shall not be liable for any failure to perform its services 

because of circumstances beyond the control of Vendor, where such circumstances shall 

include (without limitation) natural disaster, terrorism, labor disputes, war, declarations of 

governments, transportation delays, and misuse of the Software by the F&S Department. 

6.13  Obligations of the selected agency(s)  

1 The selected Vendor shall be obliged to work closely with the F&S Department, act within its 

own authority and abide by directives issued by the department authorities. 

2 The selected Vendor shall abide by the job safety measures prevalent in India and will free F&S 

Department from all demands or responsibilities arising from accidents or loss of life the cause 

ƻŦ ǿƘƛŎƘ ƛǎ ǘƘŜ ±ŜƴŘƻǊΩǎ ƴŜƎƭƛƎŜƴŎŜΦ ¢ƘŜ ±ŜƴŘƻǊ ǿƛƭƭ Ǉŀȅ ŀƭƭ ƛƴŘŜƳƴƛǘƛŜǎ ŀǊƛǎƛƴƎ ŦǊƻƳ ǎǳŎƘ 

incidents and will not hold F&S Department responsible or obligated. 

3 The selected Vendor will treat as confidential all data and information, obtained in the execution 

of his responsibilities, in strict confidence and will not reveal such information to any other party 

without the prior written approval of Department. 

4 The selected Vendor shall install and use only the recommended / supplied software and 

hardware in specified quantities during the period of the contract. 

5 The set up and the manpower deployed shall be dedicated for the use of F&S Department work 

only. It shall not be used for any other purpose during or after office hours or holidays. 
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6 Vendor shall be responsible for the maintenance, up keep and upgradation of all the hardware 

devices installed by it during the period of the contract for the fulfillment of service levels as 

agreed. 

7 The contract shall not be assigned or sublet to any third party without the written approval of 

the Department. 

8 The selected Vendor must handle carefully all the equipments and work. It should not affect the 

normal working of Government office. Right time attendance and work are important; otherwise 

it shall be treated as non-cooperation to department, which will be liable for termination of 

contract. 

9 The vendor shall comply with all rules regulations byelaws and directions given from time to 

time by any local or public authority in connection with this work and shall pay fees or charges 

that are levied on him without any extra cost to the Client. 

6.13.1  Inspection & Test  

1 F&S Department and/or its representative reserve the right of inspection and testing of the 

goods prior to delivery and after delivery at the site, or at anytime during the period of the 

contract. 

2 F&S Department reserves the right to inspect, test and, wherever necessary, reject the Goods 

ŀŦǘŜǊ ǘƘŜ DƻƻŘΩǎ ŀǊǊƛǾŀƭ ŀǘ tǊƻƧŜŎǘ {ƛǘŜΦ ¢Ƙƛǎ ǎƘŀƭƭ ƛƴ ƴƻ ǿŀȅ ōŜ ƭƛƳƛǘŜŘ ƻǊ ǿŀƛǾŜŘ ōȅ ǊŜŀǎƻƴ ƻŦ ǘƘŜ 

Goods having previously been inspected, tested and passed by F&S Department or its 

representative prior to the Goods shipment. 

6.13.2  Warr anty  

The equipment supplied on upfront payment would carry five years onsite comprehensive OEM 

warranty; this five year period shall commence from the date of completion of State wide rollouot of the 

project. The supplied software shall carry warranty/support as per the agreement between the 

Department of F&S, GoH, and the software OEMs. 

 

The smart cards shall carry a ten year warranty on data retention on MRZ. System integrator shall 

submit an undertaking/certificate from the smart card manufacturer towards 10 years OEM warranty, to 

the effect that the manufacturer shall provide warranty services including replacement cards etc. to the 
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F&S Department for 10 years from the date of issuance of the card irrespective of 

continuation/discontinuation of DepartmenǘΩǎ association with the system integrator. Therefore, in case 

the card looses data or malfunctions, then the card will be replaced by the manufacturer without any 

additional cost. 

6.13.3  Delivery & Documents  

Delivery of Goods shall be made by the selected Vendor strictly in accordance with the specifications of 

the tender document or in case of deviations, the specifications approved and accepted by the F&S 

Department. 

6.13.4  Third Party Claims  

The selected vendor(s) shall indemnify F&S Department against all third-party claims of infringement of 

patent, trademark or industrial design rights arising from use of the Goods or any part thereof in India. 

6.13.5  Ownership of Equipments  

All the equipments provided by the selected agency(s) shall virtually have the right to use of the 

property by F&S Department throughout the contract period though the ultimate transfer may come 

much later, after the expiry of the contract period.  The selected agency will therefore not shift, move, 

and transfer the equipments without the prior consent of the Department. Such a request by the vendor 

should be made with suitable justification and reasoning. However, the vendor will be allowed to carry 

out normal maintenance activities as scheduled. It should be noted that if equipment has to be 

replaced, the replacement must have a manufacturing date later than the equipment being replaced 

and the configuration of the replacement should be same or higher. Information about all such 

replacements along with reasons for should be provided in writing to F&S Department. 

 

Ownership of all the data created during the period of contract shall be the property of the F&S 

Department, however, the responsibility of its maintenance, updation, correctness and backup would be 

that of vendor. 
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No third party interest in any form (lien, mortgage, hypothecation etc.) without the prior approval and 

consent of the Department, can be created on the assets, equipments etc. installed by the selected 

agency (s). 

6.13.6  Resident Project Leader / Manager  

The vendor is required to ensure that atleast two Senior Staff (Project Leaders / Project Managers) who 

are capable of decision making and required coordination on day-to-day operations of the project are 

seated full-time at Department Office at Chandigarh, for the entire duration of the project.  

6.13.7  Prevention of Corrupt or Fraudulent Practices  

F&S Department requires that agencies observe the highest standards of ethics during the procurement 

ŀƴŘ ŜȄŜŎǳǘƛƻƴ ƻŦ ǎǳŎƘ ŎƻƴǘǊŀŎǘǎΦ  Lƴ ǇǳǊǎǳŀƴŎŜ ƻŦ ǘƘƛǎ ǇƻƭƛŎȅΣ άF&S 5ŜǇŀǊǘƳŜƴǘέΥ 

(i) Defines for the purposes of this provision, the terms set forth as follows: 

a. ά/ƻǊǊǳǇǘ ǇǊŀŎǘƛŎŜέ ƳŜŀƴǎ ƻŦŦŜǊƛƴƎΣ ƎƛǾƛƴƎΣ ǊŜŎŜƛǾƛƴƎ ƻǊ ǎƻƭƛŎƛǘƛƴƎ ƻŦ ŀƴȅ ǘƘƛƴƎ ƻŦ ǾŀƭǳŜ ǘƻ 

influence the action of the public official in the procurement process or in contract 

execution; and  

b. άCǊŀǳŘǳƭŜƴǘ ǇǊŀŎǘƛŎŜέ ƳŜŀƴǎ ŀ ƳƛǎǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ŦŀŎǘǎ ƛƴ ƻǊŘŜǊ ǘƻ ƛƴŦƭǳŜƴŎŜ ŀ 

procurement process or execution of a contract to the detriment of F&S Department, 

and includes collusive practice among agencies (prior to or after bid submission) 

designed to establish bid prices at artificial non-competitive levels and to deprive Govt. 

of Haryana of the benefits of the free and open competition;  

(ii) Will reject a proposal for award if it determines that the Vendor recommended for award 

has engaged in corrupt or fraudulent practices in competing for the contract in question; 

(iii) Will declare a firm ineligible, either indefinitely or for a stated period of time, to be awarded 

a contract if it at any time determines that the firm has engaged in corrupt and fraudulent 

practices in competing for, or in executing, a contract. 

The past performance of the vendor will be cross-checked if necessary.  If the facts are proven to be 

Řǳōƛƻǳǎ ǘƘŜ ǾŜƴŘƻǊΩǎ ǘŜƴŘŜǊ ǿƛƭƭ ōŜ ƛƴŜƭƛƎƛōƭŜ ŦƻǊ ŦǳǊǘƘŜǊ ǇǊƻŎŜǎǎƛƴƎΦ 

The selected vendor shall hire employees only after checking past records. The data generated out of 

transactions shall not be misused in any way. All the software used must be duly licensed. 
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6.13.8  Interpretation of Clauses  

In case of any ambiguity in the interpretation of any of the clauses in the tender document, the 

interpretation of the clauses by Authorized Representative of F&S Department, GoH, shall be final and 

binding on all parties. 

6.14  Payment  Schedule  

 
The following table summarizes the payment terms for the vendor.  
 

S. No. Milestone Payment to Vendor 

1.  

Infrastructure installation, commissioning,  Site 
Preparation and Deployment of Application at  

- Data Centre 
- DR Site 
- Departmental Offices (Directorate, DFSC, 

AFSO and Inspector offices)  
- CONFED offices and focal points 
- FCI offices & godowns 
- FPS / Depots 
- Oil terminals 
- Helpdesk 

 1л҈ ƻŦ ά!έ ŀŦǘŜǊ issuance of Acceptance 
Certificate by the Department for Phase 1 
(first 3 districts) 

 

 нл҈ ƻŦ ά!έ ŀŦǘŜǊ ƛǎǎǳŀƴŎŜ ƻŦ !ŎŎŜǇǘŀƴŎŜ 
Certificate by the Department for Phase 2 
(next 6 districts) 

 

 нл҈ ƻŦ ά!έ ŀfter issuance of Acceptance 
Certificate by the Department for Phase 3 
(next 6 districts) 

 

 нл҈ ƻŦ ά!έ ŀŦǘŜǊ ƛǎǎǳŀƴŎŜ ƻŦ !ŎŎŜǇǘŀƴŎŜ 
Certificate by the Department for Phase 4 
(next 6 districts) 
 

 Remaining 30% of ΨAΩ distributed quarterly 
over 5 years (till the end of AMC of 
hardware components)  

 

2.  

Replacement of existing Paper based Ration 
Cards with Smart Card based Ration Cards 
(including Biometric Collection, Printing & 
Personalization and Issuance of Smart Cards) 

 ул҈ ƻŦ Ψ.Ω ǇŜǊ ŎŀǊŘ ƛǎǎǳŜŘ ǎǳŎŎŜǎǎŦǳƭƭȅ ǘƻ 
the resident on monthly basis 

 

 нл҈ ƻŦ Ψ.Ω ƻƴ ǎǳŎŎŜǎǎŦǳƭ Ǌƻƭƭ ƻǳǘ ƛƴ ǘƘŀǘ 
district on monthly basis 

 

3.  
Providing manpower at various locations for 
handholding and technical support 

On actuals on quarterly basis as per rates 
quoted in Section 7.3  

 

Where 
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i. A = Total cost for the procuring, deploying and commissioning of the IT & Smart card 

infrastructure (including the cost for AMC for 5 years) along with Site Preparation as per the 

requirements of the department 

ii. B = Rate per Smart card based Ration card issued to the resident (including the cost of 

conducting camps at field locations for collection of Biometrics and digital photographs, Printing 

& Personalization and issuance of Smart cards) 

iii. C = Total manpower cost as quoted by the vendor 

 

Following points will be kept in mind while calculating the payments for the vendor. 

a. Payments will be made to the vendor as per the actual volumes of hardware deployed / Smart 

cards issued to the residents / actual no. of days for which resource was present.  

b. Operations at the Departmental or related agencies and Field Locations (FPS /  Depots / focal 

points / godowns / oil terminals) will be considered to have started as soon as the Department 

gives ά!ŎŎŜǇǘŀƴŎŜ /ŜǊǘƛŦƛŎŀǘŜέ ǘƻ ǘƘŜ ǾŜƴŘƻǊ ŀǇǇǊƻǾƛƴƎ ǎǳŎŎŜǎǎŦǳƭ commencement of 

operations.  

c. The vendor is required to ensure that:  

 All the CONFED & FCI offices and godowns / focal points, oil terminals and Directorate 

should get operationalized by the end of 2 months from the date of signing of contract. 

 Operations at DFSC, AFSO / Inspectors offices and at FPS / depots in a district should 

start by the time first batch of Smart cards are issued to the beneficiaries in that district.  

d. For payments, the selected vendor will be required to raise bill, at the end of each quarter from 

date of signing of contract, along with detailed report for payment calculation. The F&S 

Department, GoH will make payment, after the verification of bill amount and adjusting for 

penalties, to the vendor within 30 days of submission of the bill.  
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7 ANNEXURE 

7.1  For m I ï Pre - Qualification Proposal  

7.1.1  Covering Letter for Pre -qualification bid proforma  

Date ς  

 

To, 

Managing Director,  

Haryana State Electronics Development Corporation Ltd.,  

Chandigarh 

 

Subject: Proposal for Selection of System Integrator for implementation of Smart Card based Public 

Distribution System (PDS) in the State of Haryana  

 

Dear Sir, 

 

Having examined the RFP document, the receipt of which is hereby duly acknowledged, we, the 

undersigned, offer to execute the project for the Implementation of Smart card based Public 

Distribution System for the Department of Food and Supplies, Government of Haryana, and offer 

services as required and outlined in the RFP. The details sought by the organization to evaluate the 

ǾŜƴŘƻǊΩǎ ǘŜŎƘƴƛŎŀƭ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ŎŀǇŀŎƛty to implement the project are provided in the pre-qualification 

bid. All the details required for pre-qualification have been provided in the specified formats and have 

been substantiated with support documents as asked. 

 

Sincerely yours 

 

(Signature) (In the capacity of) 

Duly authorized to sign the Tender Response for and on behalf of: 

(Name and Address of Company) Seal/Stamp of bidder 
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7.1.2  Bidderôs profile 

(To be filled by vendor / each partner in case of consortium) 

 

S. No. Particulars Details Page no. (for 
any attachment) 

1.  Name of the firm   

2.  Registered office address 

Telephone number 

Fax number 

Email 

  

3.  Correspondence address   

4.  Details of the Contact Person (name, designation, address) 

Telephone number 

Fax number 

e-mail 

  

5.  Is the firm registered under Indian Companies Act 1956? 

Year and Place of the establishment of the Company 

  

6.  Service Tax Registration details   

7.  Details of the offices present in Chandigarh or nearby 

states (Haryana, Punjab and NCR)  

  

8.  Bidder should have active ISO 9001:2000 Certification or 

must have implemented any other Internal Quality System 

with defined Quality Policy and Standards at the time of 

submission of BIds. Copies of the certificates or brief on 

Quality policy & System being followed to be provided. 

In case the certificate is due for renewal, the vendor should 

  




